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O0JacTh NpMeHeHus

®onp onieHOUHBIX cpencTB (POC) — sBsIeTCS HEOTHEMIIEMOU YaCThI0 y4€OHO-METOINIECKOTO
KOMIUIEKCa Y4eOHOU AUCIUITUHBI « OCHOBBI MEHEKMEHTa» U MIpeJHa3HAuCH [l KOHTPOJIS U OLIEHKU
00pa30oBaTeNbHBIX JOCTHKEHUI 00yJaIOMIMXCsI, OCBOMBIINX MPOrPaMMy TaHHOW AUCIUTUINHBIL.
ey u 3a7a4n GoH/Ia OLIEHOYHBIX CPEICTB

Henbto @oHAa OIEHOYHBIX CPEICTB SABISETCS YCTAHOBJICHHWE COOTBETCTBUS YPOBHS
MOJATOTOBKH OOyJaromuxcss TpeOoBaHUAM (elepatbHOTO TOCYIapCTBEHHOTO 00pa30BaTEILHOTO
CTaHJapTa.

Jnist  MOCTHMXKEHUsT TOoCTaBiIeHHOW mnenn @OHIOM OLEHOYHBIX CpPEACTB IO JUCHUIUIMHE
«OCHOBBI MEHEDKMEHTa» PEIIAOTCs CIEeIyIONINe 3a1auu:

— KOHTpOJIb WM YIPABJICHUE IMPOLECCOM IMPHOOpPETeHUs] OOydJaroIMMUCS 3HAHWUN, YMEHHH U
HaBBIKOB IIPEYCMOTPEHHBIX B paMKax JIaHHOTO Kypca;

— KOHTPOJIb U OIIEHKA CTETICHW OCBOEHUS KOMITIETESHIINN MPEIyCMOTPEHHBIX B paMKaX TAHHOTO
Kypca;

— obecrieueHne COOTBETCTBUS PE3yabTaTOB 00yUeHHUs 3a7adam Oyayiied mpodeccuoHalIbHOM
JEATeIbHOCTH Yepe3 COBEPIICHCTBOBAHHME TPATUIIMOHHBIX M BHEIPEHHE WHHOBAIMOHHBIX METOJIOB
00y4eHus: B 00pa30BaTeNIbHBIN MPOIIECC B paMKax JIaHHOTO Kypca.

1. IlepeyeHb KOMIETEHUMH C yKa3aHMeM 3TanoB UX (GopMHpPOBaHHMS B IpoLecce OCBOCHHS
o0pa3oBaTe/IbHOI POrpaMMbl

1.1. Ilepeuenv nnanupyemuvix pe3yiomamog O00y4eHUA NO OUCUUNIUHE, COOMHECEHHBIX C
NIAHUPYEMbIMU PE3YTbIMAMamu 0C60eHUs 00PaA306amMeabH Ol NPOZPAMMbL

B pesympratre ocBoenus OOIl opauHaTypbl OOyYarOmIMIiCS JOJHKEH OBJAJETh CICTYIOIIHNMHU
pe3ynpraTaMu 00y4eHHsI 110 JUCLMITIINHE:

Konpl HaumenoBanue Koa u HaumeHoOBaHMe HHAUKATOPA 10CTHKEHU S
KOMIIEeTeHIIM I KOMIIETEeHIIMH KOMIIETEHI[M U
YK-2 Crnioco6eH YK-2 3HaTh:
pa3zpabaThIBaTh, 3HaTh, KaK pa3padaThiBaTh, peaTU30BbIBATh MMPOCKT U
peaTn30BhIBATh MPOEKT | YIPABIATH UM;
U YIIPABJISTh UM; YK-2 ymersb:

yMETh pa3pabaThiBaTh, peaaIu30BbIBATH ITPOCKT U
YIOPABISITh UM;

YK-2 Biagern:

BJIQJICTh CIIOCOOHOCTBIO pa3padaThiBaTh,
PEaNTM30BBIBATH MTPOCKT M YIIPABJISATh UM,

YK-5 Crniocoben YK-5 3HaTh:
INTAHUPOBATE M PCIUATD | 3gaTh, KaK INIAHUPOBATH U peLIaTh 3a0a4u
3aJa4M  COOCTBEHHOTO | ¢oGCTBEHHOTO po(heCCHOHATBLHOIO U TUYHOCTHOT'O

MPODECCHOHANBHOTO M | naspyryg pTrouas 3229 M3MEHEHUS KAPbEPHOI
JIMYHOCTHOTO Pa3BUTHS,

TPACKTOPHUHU.
BKJIIOYast 3aJauu
1A yK-5 yMeThb:
U3MEHEHUs KapbepHOM
YMETh IUIAHUPOBATh U PEIIATh 3314l COOCTBEHHOTO
TPaeKTOPUHU.

npodeccHoHaNTbHOTO ¥ TUYHOCTHOTO Pa3BUTHS,
BKIIIOYAs 33]]a41 U3MEHEHUS KaphepPHOU TPAeKTOPHUH.
YK-5 Baagersn:

BJIa/IETh CIOCOOHOCTHIO K IJIAHHUPOBAHUIO U
pEIIeHHIO0 3a/1a4 COOCTBEHHOTO PO (ECCHOHATBEHOTO
Y JIMYHOCTHOTO Pa3BUTHSI, BKIIIOUAs 3aa4U
W3MEHEHHUS KapbePHOU TPACKTOPHH.




1.2. Dmanwt popmuposanua komnemenuuii 6 npouecce oceoernus OOII opounamyput

KoMnoHEHTB KOMIETEHIMH, Kak TNpaBuwiio, (GOPMHUPYIOTCS TPH H3YUYEHHH HECKOJIBKUX
JUCLUIIIMH, a TaKK€ B HEMaJIOM CTENEeHU B Ipouecce npoxoxxiaeHus npaktuk, HUP u Bo Bpems
CaMOCTOSITENIEHON paboThl oOydaromerocs. Bemmonnenune u 3amura BKP sBistores Bugom yueOHON
JEeATeIbHOCTH, KOTOPBINA 3aBepIaeT npouecc GopMupoBaHHs KOMIETECHIHH.

Otanbl GOPMHUPOBAHUS KOMITETCHIIUU B TIPOLIECCE OCBOCHUS TUCIIUITIIMHEI

- HAYAJBHBIN 3Tanm — Ha 3TOM dTane (OPMHUPYIOTCS 3HAHUEBBIE U WHCTPYMEHTAJIBHBIE OCHOBBI
KOMIIETCHIIH, OCBAMBAIOTCS OCHOBHBIE KaTeropud, (opMupyrorcs Oa3oBble ymeHus. CTyneHT
BOCITPOM3BOJIUT TEPMUHBI, (DAKTbhI, METObI, MOHATHSI, IPUHIUIIBI U [IPaBWJIA; PEIIaeT yuyeOHbIE 3aJaun
o oOpasiy;

- OCHOBHOI dTam — 3HaHU, YMEHUs, HaBBIKK, oOecnieunBaromme GoOpMHUPOBAHHE KOMIIETEHIIHH,
3HAYUTENIBHO BO3pAcTaloT, HO €lle HE JOCTUTraloT MTOTrOBbIX 3HaueHuil. Ha sTtom srtame cryneHt
OCBaWBaeT aHAJIMTUYECKUE JEUCTBUA C MPEAMETHBIMH 3HAHUSMHU [0 JUCUUIUIMHE, CIIOCO0eH
CaMOCTOSITENIbHO pellaTh y4eOHbIe 3aJaur, BHOCS KOPPEKTHUBBI B aIrOPUTM JIEHCTBHI, OCYIIECTBIISAS
KOPPEKIIHIO B X0/1€ pabOThI, IEPEHOCUT 3HAHUS U YMEHUS Ha HOBBIE YCIOBUS;

- 3aBeplIAIOIIMIA >Tall — HA O3TOM JTale CTYJIEHT JOCTUraeT WTOTOBBIX IOKa3aTeiell mo
3asIBJICHHON KOMIIETEHIIMH, TO €CTh OCBAaUBAET BECh HEOOXOIUMBI 00bEM 3HAHUIL, OBJIAZIEBAET BCEMU
YMEHHSIMH U HaBbIKaMu B cdepe 3asBIeHHON KoMmeTeHIMH. OH criocoOeH UCI0JIb30BaTh 3TH 3HAHMUA,
YMEHHMsI, HABBIKU MIPH PEIICHNH 3aja4 MOBBIIIEHHON CJIOKHOCTU U B HECTAHJAPTHBIX YCIOBUSIX.

Oranbel  (QOpMHpPOBAHUS KOMIIETEHUMH B XOJ€ OCBOCHHS JUCIHMIUIUHBI OTpakaroTcsl B
TemarndeckoMm riane (cm. PITT).

1.3. Céazb medxcoy popmupyemvimu KomnemeHyuAMU U hopmamu KOHMPOJA UX 0CE0CHUS

Ne KonTposmpyembie pa3aesibl Nuaukarop 10CcTHKEHUS HaumeHoBanue
n/n (TeMbl) AUCHUIIITUHBI KOMIIETEHLIMH OLIEHOYHOT0
cpeacTBa TeKyuen u
NMPOMEKYTOYHOM
aTTecTaluu

Texkyuuii KOHTPOJIb, 3 cemecTp

1 OCHOBHBIE TIOHATHUA MEHE/IZKMEHTA

11 MeTo0/1010rH4eCKue OCHOBBI VK-2, YK-5 TectupoBanue
CYIIIHOCTH, IOHATHUS U Pedepar
COZEp>KaHUs MEHEHKMEHTA

1.2. |IIpupona ynpaBieHus. VK-2, VK-5 TectupoBanue
IlonaTtue opranusanus, cucrema Pedepar
opranuzaruu. Buasl u Gopmbr
YIPABIICHHUS.

1.3 Hcropus ynpasiieHUeCKOU VK-2, VK-5 TectupoBanue
MBICJIA. DTaIbl pa3BUTHS Pedepar

MEHEJKMEHTA U SBOJIIOLUS
3anajHbIX ¥ COBETCKHX
(poccuiickux) Teopuit

MEHEJKMEHTA.
14  |XapakrepuCTUKa aMEPUKAHCKOH |VK-2, VK-5 TectupoBanue
MO/IeIM MEHEJKMEHTA, Pedepat

0COOEHHOCTH SIIOHCKOTO,
€BPOIIEHCKOI0 U POCCUICKOIO

MEHEJKMEHTa
2 OYHKIMUU MEHEJUKMEHTA B CUCTEME YIIPABJIEHUS ITPEAITPUATHUEM
2.1 |I[Ipupona u coctaB QpyHKIMH VK-2, VK-5 ‘ TectupoBanue




MEHEJKMEHTA, UX POJIb B
mporecce yrpaBieHHs.
CymHoCTh ¥ B3aUMOCBSI3b
OCHOBHBIX (DYHKLIUH
yIIpaBIICHUS, UX COJEPKAaHUE U
O0COOCHHOCTH peaTH3aIliu

Pecdepar

2.2 |OyHKUMSA MOTHBALMHU TPyAAa U |VK-2, VK-5 TectupoBanue
CTUMYJIMPOBAHUS JACSITCILHOCTH Pedepar
HCIIOJIHUTENIEN B CUCTEME
MEHEJDKMEHTa. Teopun
MOTHBAIUH: COJCPKATCIBHBIC U
MIPOLIECCyaTbHbBIC

2.3 | YmpaBieHYEeCKHE PEUICHHS: VK-2, VK-5 TectupoBanue
0COOEHHOCTH UX Pa3pabOTKH U Pedepar
TPUHATHS

3 KOHUIENINWA YITPABJIEHUSA TIPOEKTAMHU

3.1 |Kmaccudukamnus 6a30BbIX VK-2, VK-5 TectupoBanue
MOHATHH yrpaBiIeHUs Pecdepar
MIPOCKTAMH

3.2 |OrteHKa BHEIIHEH CPeJIb VK-2, YK-5 TecTupoBanue
MPOEKTa, pa3paboTKa cTpaTeruu Pecdepar
MTPOCKTA

3.3  |Pa3paboTka KOHIICIIIAN VK-2, VK-5 TectupoBanue
MPOEKTa: LeNb, 3a/1a4H, Pedepar
OCHOBHBIE 3TaIbl

3.4  |YmpaBnsieMble mapamMmeTphl VK-2, YK-5 TectupoBanue
npoekra. CTpyKTypu3amus Pedepar
MIPOEKTa

3.5 | TexHUKO-3KOHOMHUYECKOE VK-2, YK-5 TectupoBanue
000CHOBaHHE U OIICHKA Pedepar
3¢ (HEKTUBHOCTH MPOCKTA

3.6 |DyHKUUU U TOJCUCTEMBI VK-2, VK-5 TectupoBanue
yIpaBJICHUs POCKTaMU Pedepar

4 PA3PABOTKA INPOEKTA

4.1 |Buasl u XapakTepUCTUKU VK-2, VK-5 TectupoBanue
OCHOBHBIX OpraHH3aIIHOHHBIX Pecdepar
CTPYKTYp yIpaBJICHH
MIPOEKTaMHU

4.2  |IlnaHupoBaHHe MPOEKTA, VK-2, VK-5 TectupoBanue
nporueccel, ypoBHU. CTpyKTYypa Pecdepar
pa36uenus padot (CPP),

OTIpeJieNIieHue OCHOBHBIX BEX

4.2 OueHka CTOMMOCTH MTPOEKTA. YK-2, VK-5 Tecrupopanue
bromxeruposanue. Kontpoins u Pecpepar
pErylnupoBaHUE MPOEKTA.

MOHHUTOPHHT paboT MO MPOEKTY
IIpomeKyTOYHBIN KOHTPOJIb, 3 ceMecTp
2 3auer YK-2, YK-5 Bompocsr 3auera,

YcTHBIT onpoc




2. Onucanne nNokasaresjeidl ¥ KpUTEPUeB OLCHUBAHNMS KOMIIETEHIMH HA PA3JIMYHBIX 3Tanax ux ¢popMupoBaHus, ONUCAHME IIKAJT OLleHUBAHUS
KoHeuHnbIMU pe3yibpTaTaMH OCBOEHHUS MPOTPaMMbl JTUCIHMIUIMHBL SBISIFOTCS C(OPMHPOBAHHBIE KOTHUTHUBHBIE JECKPHUIITOPBI «3HATBHY, «YMETHY,

«BIIAJIETHY», PACIIUCAHHBIE N0 OTACIbHBIM KOMIIETEHLUSM, KOTOpbIE IpHBeAeHbl B 1.1.1. @opmMupoBaHue 3THUX JECKPUIITOPOB MPOUCXOAUT B IpoOIEcCe

M3yUYEHHsI TUCIUILIMHEI 110 3TaraM B paMKax pa3InyHOro BUIa y4eOHBIX 3aHITHN U CAMOCTOSITEIILHOM pabOTHI.
Briiensirorest Tpu ypoBHS c(hOPMHUPOBAHHOCTH KOMITETCHIIMN HA KaXKJIOM JTare: MOPOrOBbIi, TPOJABUHYTHIA U BBICOKHI.

YpoBHHu CoaepikaresibHOe OcHOBHBIC IPU3HAKHU BbIJEJICHUS YPOBHA BPC, ECTS/IIsaTué6anabuas
onucaHue YPOBHS % HIKAJIA /151 OHEeHKHU
OCBOEHMs | IK3aMeHa/3aveTa
Broicokuii TBopueckas 1eATeNbHOCTb | Bruouaem Hudxcecmosujuil ypogeHb.
Bce suovr komnemenyuti CryzneHT AeMOHCTpUpYyeT CBOOOAHOE 00IafaHe
cghopmuposansl Ha 8b1COKOM KOMIIETCHIIMSIMH, CIIOCOOEH MPUMEHHUTH HX B A
VPOBHE 8 COOMBEMCMBUU C HECTaHJAapPTHBIX CUTYalUSIX: TOKa3bIBAET 90-100 Otimtio/
yensamu u 3a0avamu YMEHHE CaMOCTOATEIbHO MPUHUMATD PEIlIeHHE, 3auTeno
OUCYUNTIUHDBL pemiate npodieMy/3agady TEOPETUYECKOTO MK
MIPUKJIATHOTO XapaKTepa Ha OCHOBE U3YyYEHHBIX
METO/IOB, IPUEMOB, TEXHOJIOT Ui
IIpoaBuHYTHII [IpumeHnenne 3HaHWW W | Brarouaem Hudcecmosawjull ypogeHs.
Bce 6uovt komnemenyuii ymeHuil B Oojyiee mupokux | CTyAEHT MOXET J0Ka3aTh BIIaJIcHUE B/
cghopmuposansl Ha KOHTEKCTaX y4eOHOM M | KOMIETEHIMSIMU: IEMOHCTPUPYET CIIOCOOHOCTh 85-89 OueHpb XOpoIIo/
NPOOBUHYMOM YPOBHE 8 npodeccuoHanbHO M coOuparb, CUCTEMATU3UPOBATh, AHATTU3UPOBATH 3auTeHo
coomeemcmauu ¢ yeusimu u NEeSITEeNIbHOCTH, HEXENIU MO | U TPaMOTHO MCIIOJIb30BaTh UH(OPMALIUIO U3
3a0ayamu OUCYUNIUHbBL oOpasity, Oosbllell Joyiel | cCaMOCTOSITENIbHO HAWICHHBIX TEOPETUYECKUX
CaMOCTOSITEIbHOCTH U | UICTOYHUKOB U WUTIOCTPUPOBATH UMHU C/
UHUIUATHBBI TEOPETUYECKHE MOT0KEHHS UITU 000CHOBBIBATD 75-84 Xoporo/
MPAKTUKY IPUMEHEHHUS. 3a4TeHO
IToporoBwrii PenponykrtuBHas Crynent JEMOHCTPUPYET BJIaJiCHUE 65-74 D/Y noBaeTBopHTEIBHO/
Bce 6uovr komnemenyuti JEeSITENbHOCTD KOMIIETEHIIMSIMU B CTaHJAPTHBIX CHTYalHsIX: 3auTeHo
cghopmuposamnsl Ha NOPO2OBOM u3NaraeT B Impejenax 3aaad Kypca TeOpeTUYECKU
yposHe U TIPAKTUYECKU KOHTPOJIUPYEMBIH MaTepHall. 60-64 E/Mlocpencreento
/3auTeHo
OTcyTcTBHE MPU3HAKOB MOPOTOBOIO YPOBHS: KOMIIETEHIIMH HE CPOPMUPOBAHBI. 0-59 HeynoBierBoputensHo/

Hwuxe moporosoro

CTy,Z[eHT HC B COCTOSAHUU MMPOACMOHCTPUPOBATH O6J'Ia,Z[aHI/Ie KOMIICTCHIIUAMHA B

CTAHJAAPTHBIX CUTYyallUAX.

3auteHo




OueHuBaHuEe pe3yJIbTaTOB OOY4YEHUS CTYJAEHTOB IO JUCHUIUIMHE OCYLIECTBISETCA IO
periaMeHTy TEKYIIero KOHTPOJIS U TPOMEKYTOUHOM aTTeCTaI|u.

Kpurepuu oueHuBaHus KOMOETEHIIMN Ha KaXJAOM ATare U3y4eHUs AUCLUIUIMHBI IJIs1 KaxXI0ro
BHJIa OIEHOYHOTrO cpenctBa u mpuBoaarcs B 1. 4 ®OC. HtoroBwiii ypoBeHb CHOPMUPOBAHHOCTU
KOMITETEHITUH TIPH U3YYEHUH TUCIUIUIMHEI OTpeserisieTcs: mo Tabnwuie. [Ipu 3Tom ciaenyer mOHUMATh,
YTO TpaHHUIAa MEKIYy YPOBHSMHU JUIS KOHKPETHBIX pEe3ylIbTaTOB OCBOEHHUS 00pa30BaTeNIbHOM
MIPOTrpaMMBbI MOKET CMEIIATHCA.

YpoBeHb c(hpopMHPOBAHHOCTH Texkymmii KOHTPOJIb IIpome:xxyTouHas arrecTanus
KOMIIeTeHIIUH
BbICOKUI1 BbICOKHI
BBICOKUI NPOOBUHYMbLLL 8bICOKULL
BbICOKUU nPOOBUHYMbLLL
nopo2oewiil BbICOKUU
BbICOKUU Nnopo20o8wlil
MIPOABUHYTHIN NMPOJABUHYTHIN NPOABMHYTHIN
NPOOBUHYMbLIL Nnopo20o8wlil
nopo2oewlil nPOOBUHYMbLLL
ITOPOTOBBII NOPOroOBbIN MOPOroOBbIN
HECKE IIOPOTOBOLO NOPOrOBbIN HHIKe IIOPOroBOro
HHKE TTIOPOroBOro -

3. Meroanyeckue MaTepHaJibl, ONpeAeJsiiONIMe TNPOLeIypPbl OLEHUBAHUS 3HAHW, yMeHHId,
HABBIKOB MJIH ONBITA JeATeJIbHOCTH, XapaKTepPU3YIOIMX ITanbl GOpMUPOBAHHUA KOMIIETEHIHIA.
WroroBast arrtecranus MO IUCUUIUIMHE SIBJISETCS HMHTETpalIbHBIM IIOKa3aTejleM KadecTBa

TEOPETUYECKUX U MPAKTUYECKUX 3HAHMM U HABBIKOB OOY4aIOUIMXCA MO JWCHUIUIMHE U CKIIaJbIBaeTCs
13 OLIEHOK, MOJIyYEHHBIX B XOJI€ TeKYIIEeH U MPOMEKYTOUHOMN aTTeCTall|H.

Tekymas arrectanusi B CeMeCTpe NPOBOAUTCA C II€JIbI0 OOECTeueHusi CBOEBPEMEHHOU
00paTHOM CBSI3H, 7151 KOPPEKIIUU OOYUEHHUsI, aKTUBU3AIIUN CAMOCTOSITEIIbHON PaboThl 00yJarouXCsl.

[IpomexyrouHas aTrecranus MpeJHa3HAueHa s OOBEKTUBHOTO TMOATBEPXKACHUS U
OIICHUBAHMSI TOCTUTHYTHIX PE3yJIbTaTOB OOYyUEHUS MOCIIE 3aBEPIICHUS U3YUEHUS AUCIUILITUHBL

Texyias aTTectanus OCyIIeCcTBISETCS ABa pa3a B CEMECTP:

-xoHTpoabHas Touka Ne 1 (KT Ne 1) — BeICTaBIsI€TCS B 3JIEKTPOHHYIO BEJIOMOCTh HE TIO3/IHEE 8
Helenu ydeOHoro cemecTtpa. BxirouaeT B ce0si OIIGHKY MEPONPUATUNH  TEKYIIEro KOHTPOJIS
ayTUTOPHOM U CaMOCTOSITENILHOM paboThl 00yJaromierocs mno pasjenaM/TeMaM y4eOHON AUCUUIUIHHBI
c 1 mo 8 Henento yueOHOTO cemecTpa.

-koHTpoJibHas Touka Ne 2 (KT Ne 2) — BeicTaBisieTcsl B 3JEKTPOHHYIO BEIOMOCTh HE MO3THEE
16 Henmenu ydeOHOTO cemecTpa. Bkitouaer B ceOsi OLIEHKY MEPONPHUSATHI  TEKYIIEr0 KOHTPOJIS
ayTUTOPHOM U CaMOCTOSITENFHOM paboThl 00yJaromierocs mo pasjenaM/TeMaM y4eOHON AUCHUTUTHHBI
c 9 mo 16 Henmemo yueOHOro cemectpa. Pe3ynbTarhl Tekyiied M MPOMEKYTOUYHON aTTeCTaluu
MOABOISATCS M0 IIKalle 6aTbHO-PEHTHHIOBOM CUCTEMBI.

JTan peiTHHIOBOH CHCTEMBI / bann
OueHno4yHoe cpencTBo Munmym™ Makcnmym
Texymas arrecranus 36 60
KonTpouabHas Touka Ne 1 18 30
TectupoBanue 18 30
KonTpoJsbHas Touka Ne 2 18 30




Pedepar 18 30
IIpomexyTouHasi aTTecTANMS 24 40
3auer

3aueTHEIE OMIIETHI 24 40
HUTOI'O no gucumMnjinHe 60 100

* - MUHUMAaJIbHOE KOJIMYECTBO OAJIJIOB 32 OLIEHOYHOE CPEJICTBO — 3TO KOJUYECTBO OAJIJIOB, HAOpaHHOE
oOyJaromumcsi, TpH KOTOPOM OIICHOYHOE CPEICTBO 3aCUMTHIBACTCS, B IPOTHBHOM CIIydae
O6y‘-IElIOHIHI71C?[ JOJDKCH JIMKBUIUPOBATH IMOSIBUBUIYIOCA aKAaACMUUYCCKYIO 3aJ0JDKCHHOCTD I10 TeKaneﬁ
WIM MPOMEKYTOYHON aTTecTallid. MHUHUMATbHOE KOJIHMYECTBO OAJIOB 3a TEKYIIYIO aTTECTAIHIO, B
T.4. OTJEJIBHOE OI[EHOYHOE CPEJICTBO B €€ COCTaBe, M MPOMEKYTOUHYIO aTTecTanuio cocrasisier 60%
OT COOTBETCTBYIOIINX MAKCUMAJIBHBIX OaJUIOB.

[Ipouenypa oueHWBaHUS 3HAHWUW, YMEHUWMW, BIAJCHUM MO JUCHHUIUIMHE BKJIKOYAET YyYeT
YCIIEITHOCTH 10 BCEM BUJAM 3asIBJICHHBIX OLIEHOYHBIX CPEJICTB.

VYCTHBIN OMpoc MPOBOAUTCSA HA KaXIOM NMPAKTHYECKOM 3aHATUM M 3aTPAaruBaeT KaK TEMAaTUKY
MPONIEIIErO 3aHATHA, TaK U JEKIHOHHBIN Martepuail. [IpumeHsieTcss rpynnoBoe OLIEHMBAHUE OTBETA
VIV OLICHWBAHUE IIPETOIaBATEIIEM.

Tembl pedepaToB pacnpenenstoTcs Ha MEpBOM 3aHSATUH, TOTOBbIE pedepaThl TOKIaAbIBAIOTCS
Ha 3aHATUAX B CONMPOBOXKICHUHU IMPE3EHTALM B COOTBETCTBUU C YCTAHOBJIEHHBIM MPEINOJIaBaTEIEM
rpaduKoM.

TecTtel MO TemMaM MPOBOAATCS HA NPAKTUYECKHUX 3aHATUSAX W BKIKOYAKOT BOMPOCHI IO
M3YYEHHBIM TEMaM.

[Io oxOoHYaHMM OCBOEHUS AUCIUIUIMHBI IPOBOJUTCS NPOMEXKYTOUYHAs aTTECTalusi B BHJIE
3ayeTa, 4TO MO3BOJISIET OLEHUTh COBOKYITHOCTh MPUOOPETEHHBIX B Mpoliecce 00y4eHHs] KOMIETEHIIUHA.
[Ipn BBICTaBIEHMM WTOTOBOI OLIEHKM MpUMEHseTcs OalJIbHO-PEUTHHIOBAas CHCTEMa OLIEHKH
pe3ynbTaTOB OOyUEHUS.

3aueT mpenHa3HAayYeH IJI OLEHKU pabOThl 0Oydarolerocs B TEUEHUE BCEr0 CPOKa M3YUCHHS
JUCUUIUIMHBI W TOPU3BAH BBIABUTh YPOBEHb, IPOYHOCTh M CHCTEMATHYHOCTH IOJYYEHHBIX
00y4arouMMcsl TCOPETUUECKUX 3HAHUN U YMEHHM, CIOCOOHOCTH MPUBOJAUTH NMPUMEPHI MPAKTUYECKOTO
WCI0JIb30BAHUS 3HAHUH (HampUMep, MPUMEHITh UX B PEHICHUH MPaKTUYECKHUX 3a/1ay), MPHoOpeTeHus
HABBIKOB CaMOCTOSITEILHOU pabOThl, Pa3BUTHS TBOPUECKOTO MBIILICHHUS.

Onenka chopMUPOBAHHOCTH KOMIIETEHIIMH Ha 3aueTe Juid TeX OOYyYaroIuXcsi, KOTOphIE
MPOMYCKAJIM 3aHATUS U HE Y4aCTBOBAJIMU B IMPOBEPKE KOMIIETEHUUN BO BpEMs M3Y4YEHUS JUCLMILIUHBI,
MIPOBOJMTCS TOCJE MHAWBUIYATbHOTO cOOECceJOBaHMsI C MPEIoaaBaTeieM MO MPOMYIIEHHbIM WM He
YCBOEHHBIM 00yJaroIMUMCcs TeMaM C MOCIEeIYIOIIeH OI[EHKOM CaMOCTOATENbHO YCBOSHHBIX 3HAHUIA.

4. TUNoBble KOHTPOJIbHBbIE 32JaHUS MU HHbIE MAaTePHAJIbl, He00XOANMBIE /ISl OLIEeHKH 3HAHWIA,
YMeHMH, HABLIKOB

4.1 sonpocwl K IK3aMeEHy

4.2 memut 3cce. pepepamos, 00K1a008, cOOOULEHUIL
4.3 Komniekm pazHoyposHeesvlx 3a0au

4.4. keiico

4.5 mecmul



MHUHUCTEPCTBO HAYKHU U BBICIIETO OFPA3BOBAHUSA POCCUNUCKOW ®EJIEPALIUN
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICUIEIO OBPA3OBAHUSA

«HaumoHanpHBIU UCCIENOBATENbBCKUN AN€epHBIH YHUBepcuteT « MUDU»

OOHMHCKMII MHCTUTYT aTOMHO 3HePreTUKN ~

dvman deneparabHOTO rocyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YIPeX/IeHs BBICIIIETO 00pa3oBaHms
«Ha1monaJIbHBIV McCIIen0BaTeIbcKNUI sSepHb YyHUBepcuTeT «MVIDV»

(VIATD HVISTY MU®W)

OTAEJIEHUE COLUAJIBHO-OKOHOMHNYECKHUX HAYK

Hanpasiienue 31.08.36 - KapaunoJiorus
O6pazoBarenpHas

nporpaMmma

Hucuuninza OCHOBBI MEHEIKMEHTA

3K3AMEHAIIMOHHBIN BUJIET Nel

1. CucremaTuzupoBaHHbBIN MOIX0] K MEHEKMEHTY (TIOHATUE CUCTEMHBII MOAXOMA H
CHCTEMHBII aHaJIN3, KIIFOYEBBIC MOMEHTBI CUCTEMBI)

2. Xwuznennsnii nukn npoekra. OcHoBHbIe ¢a3bl XKIII 1 u3 kpaTkas xapakTepucTUKa

3.  VYmpaieHue MpOeKTOM M0 BPEMEHHBIM MapaMeTpaM

CocTaBUTEID C.A. HoBocanoB
Havansauk otnenenus COH A.A. Ky3HenoBa
« » 20 .




MHUHUCTEPCTBO HAYKHU U BBICIIETO OFPA3BOBAHUSA POCCUNUCKOW ®EJIEPALIUN
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICUIEIO OBPA3OBAHUSA

«HaumoHanpbHBIU UCCIENOBATENBCKUN AAECPHBIU yHUBEepCcUTET « MUD U »

OOHMHCKMII MHCTUTYT aTOMHO YHEePreTUKN ~

dvman deneparabHOTO rocyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YIPeX/IeHs BBICIIIETO 00pa3oBaHms
«Ha1monaIbHBIV McCIIeq0BaTeIbcKNUI sSepHb YyHuBepcuTeT «MVIDUV»

(VIATD HVISTY MU®W)

OTAEJEHUE COLIUAJIBHO-OKOHOMHNYECKHUX HAYK

Hanpasiienne 31.08.36 - KapaunoJiorus
O6pazoBarenpHas

nporpaMmma

Jucrunnuxa OCHOBBI MEHEIKMEHTA

BOITPOCHI K OK3AMEHY

YcnoBus u HakTOpHl BOSHUKHOBEHHS U PA3BUTHUSI MEHEDKMEHTA.
OmnpenencHue MOHATHUS «MEHEPKMEHT» M €T0 CYIIHOCTb.
KoMMyHMKaIIMOHHBIE IPOIIECCH B YIIPaBICHHUH.
4. CucreMaTu3upoOBaHHBINA MTOAX0] K MEHEPKMEHTY (ITOHATHE CUCTEMHBIN  MOAXOJ U
CUCTEMHBII aHAJIN3, KIIFOUEBbIE MOMEHTHI CHCTEMBI)
5. Ocobennoctu GpopMupoBaHUS MeHeKMeHTa B Poccun
6. OcHoBHBIE HallpaBlIeHUs IKOJI ynpasieHus B Poccun cymuocts, nonarue (I'acres,

wn e

bornanoB)

7. CoBpeMeHHbIE OIXOAbl K MEHEIPKMEHTY: CYLUTHOCTb U MOHATHE (IIPOLECCHBIN U
CUTYallMOHHbBIN TOJIXOIbI)

8. lleneBas cuctema yrpaBiaeHHS GUPMOH (IepeBo 1Liesei, smart-TpeGoBaHuE)) .

9. Kiaccuueckas 1IKosa yrpaBieHusl.

10. uauBHUayanbHO-TUYHOCTHBIE KauyeCcTBa paOOTHUKOB U MX HCIIOJIb30BaHUE B
MeHeKMeHTe. Marpuna nosesnenus (4 tuna).

11. TloBeneHueckas IKOIA YIPABICHUS.

12. XapakTepucTuka 3JKOHOMHUYECKHIX, COI[UABHBIX. TICUXOJIOTMYECKIX METOIOB
yIpaBJIEHUS.

13. ®opmanbHbIe U He(hOpMaTbHBIE TPYIIIBI, METOABI MX U3yUeHHs U uX BiusHue Ha CVY.

14. IlIxona couuanbHBIX CUCTEM.

15. CounanbHO-TICUXOJOTUYECKUI KIMMAT B KOJUIEKTHUBE, METObI €TI0 OLIEHKH U
KOPPEKIIHH.

16. KoH(}IUKTHI B KOJIIEKTUBE U UX PETYIHPOBAHHE.

17. Bnacte Menemkepa. @opMbl BIACTU U CYHTHOCTh IPUMEHEHHUS.

18. Kapbepa, CyIIHOCTB U MOHATHE, KAPbEPHBIM POCT. DTaIbl KAPHEPHOTO POCTA



19. TpeOoBaHue K JIMYHBIM KaueCTBAM PYKOBOJHUTENEH, KIacCU(PUKAIUS TUIIOB
MEHEeKEPOB, JIUJIEPCTBO.

20. CymHOCTb U BUJIBI YIIPABICHYECKUX PEIICHUN.

21. Metoap! 2P peKkTUBHON MOTHUBAIMH NTepcoHana. [IByx¢dakropHas Teopusi MOTUBALIUU U
yAOBJIETBOpEHHUsI OT paboTs (1o ['epuidepry).

22. DKCIEepTHBIE METOIbI IPUHSITHS PEIICHHUS] B MEHEDKMEHTE.

23. YmpaBieHYECKOe pelieHre. DTarbl MPUHATHAS YIPABICHYECKOTO PEIICHNUS.

24. Kondmukts! B opranu3anuu. CyrmHOCTh KOHOIUKT TPUPOaa KOH(PIUKTA.

25. Ctunm ynpaBieHHUs B MEHEDKMEHTE, NX OCOOCHHOCTH M yCJIOBHS IPUMEHEHUSI.

26. JIM94HOCTH KaK OOBEKT YIPABIICHUS B MEHEDKMEHTE.

27. CoBpeMEHHBIE TEOPUH MOTUBAIMH (TIOBEICHYECKHIE U COJIEPIKATEIHHBIC)

28. TloHsTHE U CYLITHOCTh YHPABJICHUS IPOCKTOM.

29. OyHKIIMOHATBHBIN, MPOLIECCHBIM U CUCTEMHBIN TTOIXO/IBI K TPAKTOBKE MPOEKTA.

30. OcHOBHBIC TTPU3HAKU TTPOCKTA.

31. OTnmuue ynpaBieHHE IPOEKTOM OT TPATUITMOHHOTO MEHEKMEHTA.

32. llenu, nenenonaraHue v 3aa4u MPOCKTa.

33. Crpykrypa (cnerudukanys) paboT MPOEKTa U €€ XapaKTePUCTHKH.

35. CucreMHas MOZIETb YIPABICHUS IPOEKTOM, 0COOEHHOCTH ()YHKIIMOHUPOBAHMSL.

35. OcHOBHBIC Y4aCTHHKH MPOEKTA M X KpaTKasl XapaKTePUCTHUKA.

36. OcHOBHBIC YPOBHU YIPABICHHS IPOESKTOM.

37. O6nactu (pyHKIMM) yIIpaBICHHS B TIPOCKTE.

38. OcHoBHBIE (aKTOPHI, OKA3BIBAIOIINX KPUTUIECKOE BO3ICHCTBHE Ha YCTICUTHYIO
pean3auio IpoeKTa.

39. Xwusznennsrit muki npoekta. OcHoBHbIC (a3wl XKL 1 U3 KpaTkas XxapaKTepHCTHKA.

40. Buemne cpena npoekta. OCHOBHBIE (DaKTOPbI BHELTHETO OKPY)KEHUS, BIUSIOLINE Ha
pean3anuio IpoeKTa.

41. BuytpeHnHss cpena npoekta. OCHOBHbBIE (PAKTOPHI BHYTPEHHETO OKPYKEHHS
BJIMSIOLIETO HA peayn3aliio IPOeKTa.

42. Y4yaCTHUKU NIPOEKTa, KOMaH/a MPOEKTa, YIPaBIAIOMIUI MTPOeKTOM. PyKOoBOACTBO 1
JUAEPCO.

43. OCHOBHBIE POJIM YIaCTHUKOB MpoekTa (CoriacHO pacrpeneeHuIo posiel MeXIy
y4aCTHUKaMU «IpoeKkTHOoM» komanabl o P.M. benbuny (R. Meredith Belbin).

44. Tlponecc ynpasneHnus u d3ppekTruBHas peann3anus MpoeKTa (Cxema yrnpaBleHUs
MIPOEKTOM).

45. OcHOBHBIE 3TaMnbl IpoLEcca MHUIMALUY TPOEKTA.

46. YcraB IpOEKTa U €r0 OCHOBHOE COJIEpyKaHHE.

47. OcHoBHBIE IIpoLEaypbl Mpoliecca muanupoBanus (Mepapxuueckas cTpykrypa padbot
«IepeBO LEe» U «IepeBo paboT).

48. OcHOBHBIE TIPOIIEIYpHl Mpoliecca muanupoBanus (OpraHu3aluOHHbBIE CTPYKTYPHI
ucrnoyHuTeNe n «MaTtpuiia OTBETCTBEHHOCTH).

49. OcHoBHBIE ITpoLeypsl Tporecca mianupoBanus (CereBbie Mojenu (rpadsl), MeTon
«Kpurnueckoro mytu», «Kanennapuslii rpaduk miaHupoBaHus ['aHTay).
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50. YnpapneHue npoeKToM 10 BPEMEHHBIM TapaMeTpaM.

51. YnpaBneHue cTOMMOCThIO 1 PMHAHCHPOBAHUEM MIPOEKTA.

52. YmpaBneHue 6e301macHOCTBIO B TIPOEKTE.

53. busnec-muian kak ¢opma npeacTaBieHus npoekra. OCHOBHBIE pa3/iesbl OU3HeC-TUIaHa.

54. Onenka 3¢ ¢deKTUBHOCTH U BBIOOp TpoekTa. [IpuHnumb! oneHkn 3¢ HEeKTHBHOCTH
WHHOBAIIMOHHBIX MMPOEKTOB.

55. OcHoBHbIe TOKa3aTenH 3()PEKTUBHOCTH NHBECTUPOBAHUS MTPOCKTOB (YHCTHIN T0XOA
PV).

56. OcHoBHBIE TOKa3zaTean dA(PPEKTUBHOCTH HMHBECTUPOBAHUS NPOEKTOB  (YUmCThHI
pUBeIeHHBIN 10X01 NPV).

57. OcHoBHBIC TOKa3aTeau 3(P(HEKTUBHOCTH WHBECTHPOBAHHS TPOCKTOB (IMPOCTOW CpPOK
OKymnaemMocTH npoekra PP).

58. OcHoBHBIe mOKazaTenu dS(OPEKTUBHOCTH WHBECTHUPOBAHUS TPOCKTOB (MHACKC
N0X0THOCTH (peHTabenpbHOCTH) nHBecTHIHiA PI).

59. OcHoBHbIE MOKa3aTeIn 3P PEKTUBHOCTH VMHBECTUPOBAHHUS IIPOEKTOB
(IMCKOHTUPOBAHHBIN HHIIEKC JOXOMHOCTH (peHTabenpbHOCTH) nHBecTHImid DPI).

Ouenka Kpurepuu ouenkn
Otnu4HO CTyneHT noKeH:
36-40 - MPOJIEMOHCTPUPOBATH TITYOOKOE M MTPOYHOE YCBOCHHE 3HAHUI

MIPOrPaMMHOTO MaTepuaa;

- HCYEPIBIBAIOIIIE, TIOCIIEIOBATEIHHO, TPAMOTHO U JIOTHYECKU CTPOUHO
W3JI0KUTh TEOPETUUYCCKHIA MaTepHAl;

- IPaBWILHO (OPMYIIMPOBATH OIIPEICIICHIS,

- POJICMOHCTPUPOBATH YMEHHSI CAaMOCTOSITEIIbHON pabOTHI C JIUTEPATYPOI;
- YMETh CJIeJIaTh BBIBOJIBI 110 M3JIATAEMOMY MaTEpUaIy.

Xopo1uio CTylIeHT NOJIKEH:
30-35 - IPOJIEMOHCTPHUPOBATH JIOCTATOYHO IMOJTHOE 3HAHUE TIPOTPAMMHOTO
MaTepuana;

- IPOAEMOHCTPUPOBATH 3HAHHUEC OCHOBHBIX TCOPETHUUCCKHUX HOHﬂTHﬁ;
A0CTAaTOYHO IIOCJICA0BATCIBbHO, I'PAMOTHO U JIOTUYECKHU CTpOﬁHO n3jaaraTrb
MaTcpHral;

- HPOACMOHCTPUPOBATE YMCHUC OPUCHTUPOBATLCA B JIMTCPATYPEC,

- YMCThb CACIIaTh JOCTATOYHO 000CHOBAHHBIE BBIBOJBI 110 U3JIaracMoOMy

MaTepHany.
Y 10BNIETBOPUTETHHO CTyneHT A0JKEeH:
24-29 - IPOJIEMOHCTPUPOBATH OOIIIee 3HAHHE N3Y4aeMOT0 MaTepuana;

- MOKa3aTh 0011ee BiIa/IeHUE OHATUHHBIM alapaToM JUCIUIUINHBI;

- YMETbh CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOM M3J1araeMoro
BOIIPOCA;

- 3HATh OCHOBHYIO PEKOMEHIYEMYIO MPOrpaMMoi y4eOHYIO JINTepaTypy.

HeynosnerBopurensHo | CTyI€HT 1€EMOHCTPUPYET:

23 ¥ MeHblIIe - He3HaHUe 3HaYUTEIbHOMN YacTu NPOrpaMMHOTO MaTepHaa;

- HE BJIaJIeHHE TIOHATUHHBIM annapaToM AUCHUILTUHBI;

- CyLIECTBEHHBIE OIIMOKM MPU U3JI0KEHUH YUeOHOTr0 MaTepHara;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOIl M311araeMoro
BOIIPOCA;
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| - HeyMeHHe [1e1aTh BHIBOIBI [0 H3IIAraeMOMY MaTepHany. \

MHUHUCTEPCTBO HAYKHU U BBICIIETO OFPA3BOBAHUSA POCCUMUCKOU ®EJIEPAILIUU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICUIEIO OBPA30OBAHUSA

«HaumoHanbHBIU UCCIENOBATENbBCKHUN AACPHBIU yHUBEpCcUTET « MUD U »

OOHMHCKUM MHCTUTYT ATOMHOM YHEPTEeTUKMU —
dvman demeparbHOTO roCyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUPeXIeH s BBICIIIEr0 00pa3oBaHs
«Ha1monaIbHBIV McCIIen0BaTeIbCKNUI sSepHb YyHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJEHUE COLUAJ/IBHO-OKOHOMHNYECKHUX HAYK

Hanpasiienue 31.08.36 - KapaunoJiorus
O6pazoBarenpHas
mporpamMma
Hucuunnnna OCHOBBI MEHEKMEHTA
Tembl 3cce

(pedpepaToB, 10KJIAT0B, COOOLIICHUH)

1) Hayd4HbIe TOAXOIBI K MEHEPKMEHTY.

2) Crpykrypa, CHCTEMBI IPOU3BOJICTBEHHOTO MEHE/PKMEHTA.

3) BremHss cpena CHCTEMBI IIPOU3BOACTBEHHOTO MEHEDKMEHTA.

4) YupaBieHYECKHE PEIICHHUS B IPOU3BOJICTBEHHOM MEHE/KMEHTE.

5) Kraccubukanys u aHanu3 ynpaBJIeHUYECKUX PEIICHUI B TIPOM3BOACTBEHHOM
MEHEJKMEHTE.

6) BHemHss cpea CHCTEM POU3BOACTBEHHOTO MEHEDKMEHTA.

7) Meroapl MEHE/DKMEHTA B IPUHSATHH U PEaM3al[iy YIIPABICHUSCKUX PEICHUI.

8) AJMHUHHCTPATHBHBIC METOJbl MCHE/PKMEHTA B IPUHATHH M PEATH3ALIH YIIPABICHYCCKHX
pElIEHU.

9) DKOHOMHYECKHE METO/Ibl MCHE/DKMEHTA B MPUHSITHH U PEATU3ALUH YIIPABICHYCCKHX
pElIEHU.

10) CoumnanbHO-IICUXOJIOTHUECKUE METO bl MCHE/DKMEHTA B IPUHATHU U PEaH3aliu
YIIPaBJIEHYECKUX PEILICHUH.

11) JIM4HOCTP ¥ KOJUICKTUB B IPOU3BOJICTBEHHOM MEHEKMEHTE.

12) VmpasieHue KOHPIUKTAMU B KOJUICKTHBE.

13) OcHOBBI (POPMUPOBAHUS KOJUICKTHBA.

14) TIpuHIMIIBI TNIAHUPOBAHHUS EITSIBHOCTH PEIITPHSTHSL.

15) dopmupoBaHUe PHIHOYHOW CTPATETUHU MPEAIPHUSITHSL.

16) PazpaboTka CHCTEMBI YIpaBJIEHHS MPOCKTOM IO TOBBIIICHUIO S(PPEKTUBHOCTH

JESITEIbHOCTH NPEATIPUATHUS
17) Pa3paboTka peKOMeHIAIHi 110 YIIPaBICHHIO IPOSKTOM
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18) Cucrema ympaBieHUs MPOEKTOM TOBBINICHHUS S(PPEKTUBHOCTH JESATEIBHOCTH MAJoro

HpEANPUATUS

19) Pa3paboTka CHUCTEMBI YIpaBJICHHS MPOCKTOM MO  IOBBIIICHHIO
AEATENILHOCTH TPEANpPUATHS CPepbl yCIyT
20) Ouenka 53KOHOMHYECKOH 3(P()EKTHBHOCTH NPOCKTOB B 00MacTd HH(GOPMAIMOHHBIX

TEXHOJIOTHIl.

21) VYupaBieHue MapKETHHIOM B paMKaXx yIpaBJICHUs IPOSKTOM
22) Ouenka 3(pPEKTUBHOCTH WHBECTUIIMOHHBIX ITPOCKTOB

24) MeHeDKMEHT KauecTBa MPOeKTa

24) YupasieHue KOMaHIOH MPOeKTa

25) OcoOeHHOCTH BHEAPCHUS MHYOPMALTUOHHBIX CHCTEM YIPABJICHUS IPOSKTaAMHU
26) TlpuBnedeHue, oTOOp U OICHKA TIEPCOHATIA TPOCKTA
27) YnpasjeHue pecypcaMu IMpOeKTa

28) BusHec-11aH HHBECTHIIMOHHOTO MPOCKTA

3¢ HEeKTUBHOCTH

29) Cucrema  ympaBjeHUS  MPOSKTOM  MOBBIMNEHHUS  I(PHEKTHBHOCTH  JEATEIBHOCTH
MPEIIPUATHS
30) IIpoekt: ObecnedeHne KOHKYPEHTOCIIOCOOHOCTH TPENPHUATHS B YCIOBHUSAX III00ATU3AINN
HYKOHOMHUKH.
IHokazaTenu Kpurtepumn onenku Banabl
OIIEHKH (max)
1. HoBu3Ha - aKTYaJIbHOCTb IIPOOJIEMBI U TEMBI; 2
pedeprupoBaHHOTO | - HOBU3HA U CAMOCTOSITEIILHOCTh B TIOCTAaHOBKE MTPOOJIEMBI, B
TEKCTa (hopMynTupOBaHUH HOBOTO acleKTa BHIOPAHHOM Ui aHAIM3a
MPOOJIEMBI;
- HaJIM4YUe aBTOPCKON MO3HUILIMHU, CAMOCTOSATENBHOCTh CYKJICHHUH.
2. CrerieHb - COOTBETCTBHE IJIaHA TeMe pedepara; 15
pacKpeITUs - COOTBETCTBHE COJIEP>KAaHUS TEME U IIJIaHy pedepara;
CYIIHOCTH - TIOJIHOTA M INIyOMHA PACKPBITUS OCHOBHBIX OHATHH
poOIeMbI MPOOJIEMBI;
- 000CHOBAaHHOCTh CIIOCOOOB ¥ METOJI0OB PA0OTHI C MATEPUATIOM;
- YMEHUue paboTaTh ¢ JIUTepaTypoil, CHCTEMAaTU3UPOBATh U
CTPYKTYpUPOBaTh MaTepUal;
- yMeHue 0000111aTh, CONOCTABIATH Pa3IMYHbIC TOUKU 3PEHUS
10 paccMaTpUBAaEMOMY BOIIPOCY, apryMEHTHPOBATH OCHOBHBIE
IIOJIOXKECHHUSL U BBIBOJIBL.
3. - KpYT, MOJIHOTA UCIIOJIb30BaHUs IUTEPATYPHBIX HCTOYHUKOB I10 3
O6ocHOBaHHOCTH | TIpoOIIEME;
BBIOODA - IpUBJICYEHUE HOBEHUINX PabOT 1o mpobdiieMe (3KypHaJIbHbIE
HCTOYHHUKOB nyOJUKaIMK, MaTepualibl COOPHUKOB HAYYHBIX TPYAOB U T.11.).
4. Cobmonenue - IpaBUJIbHOE 0(POPMIIEHHE CCBUIOK Ha UCIIOJIb3YEMYHO 5
TpeGoBaHUH K JAUTEPATYPY;
o(opMIIeHHIO - TPAMOTHOCTb M KYJIbTypa U3JI0KEHUS;
- BJIQJICHUE TEPMUHOJIOTHEH U TOHATUHHBIM annapaTom
npoOIeMBbl;
- cobmroienue TpeboBaHuit kK 00beMy pedepara;
- KyJIbTypa 0()OpMJICHHUS: BBIJICJIEHUE a03alleB.
5. I'paMOoTHOCTB - OTCyTCTBUE Opdorpaduiyeckux U CHHTAKCUYECKUX OIINOOK, 5
CTMIIUCTUYECKHX MOTPEIIHOCTEH;
- OTCYTCTBHUE OIE€YaTOK, COKPAIIEHUH CIIOB, KpOME
OOIIETIPUHATHIX;
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‘ - JINTEPATypPHBIN CTUIIb.

MHUHUCTEPCTBO HAYKHU U BBICIIETO OFPA3BOBAHUSA POCCUNCKOW ®EJIEPALIUU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJAEHUE BBICUIETO OBPA30BAHUA

«HaumoHanbHBIU UCCIENOBATENbBCKUN AACPHBIU yHUBEpCUTET « MUD U »

OOHMHCKMII MHCTUTYT aTOMHOV SHEPIreTUKN ~

dvman deneparabHOTO rocyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YIPeX/IeHs BBICIIIETO 00pa3oBaHms
«Ha1monaIbHBIV MCCIIeq0BaTeIbcKNU sSepHb YyHUBepcuTeT «MVIDV»

(VIATD HUSTY MU®W)

OTAEJIEHUE COLUAJIBHO-OKOHOMHNYECKHUX HAYK

Hanpasiienue 31.08.36 - KapaunoJiorus
O6pazoBarenpHas

porpaMmma

Hucuunnnza OCHOBBI MEHEKMEHTA

KoMiieKT pa3HOYypOBHEBBIX 3a/1a4 (3a1aHUI)
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Jananne 1: YcraHoBHTE COOTBETCTBHE XapaKTEPHCTHK TOH HIM MHOHM INKOJE MEHEDKMEHTa
(18 WUTOCTPALMM COOTBETCTBHS TPOBEIHMTE JHHHH, COEMMHSIONIME XapaKTepPHCTHKY H

HaUMEHOBAHME IIKOJIBI)

XapakTepHCTHKA Ha3panue mKxosibl

Pa3jenenne opranu3aiiy Ha HOKpasieneHus B [ixona 4enoBeYECKUX OTHOMCHUA

COOTBETCTBUH C BBIIONHACMBbIMH (DYHKIHAMH
(mHAHCHI, MADKETHHT M JIp.)
HawuGonsmmit BKIA B pa3BATHE 3TOH IIKOJIBI
BHEC A.Dationp
PazpaboTKa IPHHIUIIOB HAYIHOTO
MEHE/DKMEHTA
[IpeacraBuTenn JaHHOH MKOJIBI YACIAIHA
BHHMaHHE YeJIOBEKY - KaK OCHOBHOMY
(axTopy IpoH3BOJICTBA
Y ucTokoB 31oi mkosl crosn ®. Teinop

[IpescTaBHTENAMHE STOM K0! ABAFIOTCH
®omter u Maiio
Pauuonamu3amus Tpyaa — 310 Haubonee
BAXHBIH (aKTOp MOBBIIIEHUS
TIPOM3BOJMTEILHOCTH TPy /ia
W3ydenue BITHSHUSA ICHXONOTHYECKOIO
KJIMMaTa, COIHaIbHOr0 B3aMMO/ICHCTBHS Ha
pe3yJbTaThi TpyAa

Knaccuueckas mkona

[lIxona noBeieHYECKHUX HAYK

1IIxona Hay4HOTO YIpaBieHUA

I1Ikona HayKH ympasiaeHus

3agaunme 2.

) 3anonauTe TaGNUIly, pAacnpeneNuB TEPEYACIECHHBIE METOIBI
BO3/IEHCTBUS 10 rpynnam: 3apaboTHas IUIaTa, aBTOPUTET PYKOBOIHUTENS, YCTaB
HPEeANPUATHS, HAJIOTH, HHCTPYKTAX, MEXJIHMYHOCTHBIE B3aMMOOTHOILIEHUS B
KOJUIEKTHBE, NpHUKa3, GOHYyChI, MPUOBLIb, IPOM3BOACTBEHHBIH IUIAH, YKa3aHHe,
IUIaH COUMAIBHOIO pasBUTHsS KOJUIEKTHBA, [IOYE€THAs TIpPaMoOTa, IUTATHOE
pacnucaHue, npaBHia BHYTPEHHErOo TPYIOBOIO pacriops/ika, KOJUIEKTHBHBIH
AIOTOBOP, I0JDKHOCTHAS] HHCTPYKIUS, [IEHOBasi IOJIMTHKA NPeATPHSITHS.

OKOHOMHYECKHE METOIBI

OpI‘aHI/I3aLlHOHHO-paCHOPSIIlHTeJIBHbIe
METOAbI

COI.IH&JILHO—HCHXOJIOF HYCCKHE METOABI

3aganue 3.

15



Hcnonab3ys MeTo KPUTHYECKOr0 NMyTH, pa3padoTaTh pacnucaHue (KaJeHJIAPHBIH NJIaH)
NPOEKTA M0 CTPOUTEJILCTBY JIETHEr0 KOTTe/KA, KoTopoe HaunHaercs 18.01.16 r.

Ilpeocmasums pacnucanue 8 sude Ouazpammovl RPEOULECMB08AHUA - KATICHOAPHO20 CEHLE8020
2padpuxa, 6 KOMOPOM CPOKU GbLINOTHEHUA PAOOM 3aPUKCUPOBAHbL 8 KAICHOAPHBIX QAN ax.

CocrtaB padoT Mo NPoOeKTy, UX JINTEJILHOCTh U 3aBUCHUMOCTH Moka3anbl B Tabauue 1:

TaGmuna 1 — J[THTETEHOCTH H 3aBHCHMOCTH paboT mpoeKTa

Ne | Pabota JIHTenbHOCTE, | [IpeamecTBeHHHK
IHH

1 | Beremxa rpyHTa nox yHIAMEHT H IUTHTY 014 1

2 | YcraHOBKa OnATy0OKH, 3ATHBKA DeTOHA, 3aTBepdeBaHHe | 3 1
OeToHA

3 | Bo3peIeHHe KapKaca 2 2

4 | Vinagxa daHepHoH 0OIMHBKH 1 3

5 | YKiIaoxa MaToB H KPOBJH IIOI KPBIIIY 1 4

6 | YcTaHOBKAa OKOH 1 3

7 | Hapy:kHag 0OMHBKA DOKOBEIX CTeH 2 6

8 | MoHTax 3MeKTpHYeCcKoH NPOBOIKH, CHCTEMBI 2 5
BOJOCHAOKEHHA H OTOILTeHHA

9 | YeranoBka apepei 1 8

10 | TloguHcTKa H MOKpacKa IoIa 2 9

11 | Oxpacka H ToDeIKA IOBepXHOCTeH 2 7

12 | Co3gaHHe HHTepbepa 1 11

13 | TanamadTHEI TH3aiH OPHIOMOBOH TeppHTOPHH 1 10,12

3amanue 4.

JlaHo KpaTkKoe omucaHue MPOEeKTa MO MPUTOTOBICHUIO MOpoxkeHoro «IlnoMOup» B momamiHux
YCIOBUSIX:

B nebGonpimoi émMkoctu oxnaauth U B30uTH MukcepoMm 200 rp. 38%-X ciMBOK B TeueHue 3-X
MUHYT 10 o0Opa3oBaHusl «IHUKOB». OIHOBPEMEHHO MOXHO HauaTh BapUTh CTYHIEHHOE MOJIOKO
CIIeyIOIUM 00pa3oM: 4 jkelTKa KypUHBIX siUI] B30uBaTh MukcepoM co 100 r. caxapa B Te4eHHE MATH
MUHYT; B JJAHHYIO CMECh BbUIUTH 250 MJ. cjerka MmoJOTrpeToro MOJIOKA; MepeMeliarh U BapUTh Ha
MaJeHbKOM OTHE B TeueHue 20 MHHYT moka He 3arycreeT. CMemarh MOJy4eHHYI0 «CTYIIEHKY» CO
B30UTHIMH CIIMBKaMH U 0OABUTh BaHWJIBHBIN caxap M MIOKOJIAHYIO KPOIIKY. 3aTeM [MOMECTUTh CMECh
B MOPOXKEHHIy M IepeMelmuBarh B TedeHue 20-Tu MUHYT. AIbTEPHATUBHO, MOMECTUTh CMECh B
MOPO3UIIBHYIO KaMEpy XOJIOAUIFHUKA Ha JIBa Yaca U MEePUOANYECKU TOMEIINBATh.

Ilnanuposams cpoKu 0aHHO20 NPOEKMa:

- [TocTpoiiTe neTanM3NUpPOBAHHYIO HEPAPXUUECKYIO CTPYKTYpY padbot (WBS) mo npoexry;

- PaspaboraiiTe pacnucaHue MpPOEKTa, WCIOJB3Ys METOJ KPUTHYECKOTO MYTH: pacCcuuTaiTe
ceTeBoi rpaduk (AMarpaMMy MpEANIeCTBOBAHUS), HAWIUTE KPUTHUECKUW MyTh, ONTHUMH3UPYITE
ceTeBoi rpaduk 1Mo BpeMeHH, NOCTpoiTe quarpammy ['aHTa ¢ yKazaHUEM «BEX», KPUTHUECKOTO MYTH,
pEe3epBOB BPEMEHU U PECYPCOB;

- CocraBpTe TpaduK TPUBICYCHHS pecypcoB (MPOAYKTOB THTaHHs, 00OpyIOBaHUS,
YEJIOBEUYECKUX PECYPCOB).
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MUHHUCTEPCTBO HAVKHU U BBICHUIETO OBPA3OBAHUSA POCCUMCKOMU ®EJEPAILU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICUIEIO OBPA3OBAHUSA

«HaumoHanpbHBIU UCCIENOBATENbBCKHUN AACPHBIU yHUBEepCcUTET « MUD U »

OO0HMHCKM MHCTUTYT AaTOMHOM YHEPTEeTUKMU —
drman demepabHOTO TOCYAaPCTBEHHOTO aBTOHOMHOTO 00pa3oBaTeIbHOIO yUpeXIeHIsI BBICIIIEro 00pa3oBaHms
«Ha1moHnaIbHBIV McCIIeq0BaTeIbcKNI sSepHb YyHuBepcuTeT «MVIDUV»

(VIATD HVISTY MU®W)

OTAEJIEHUE COLIUAJIBHO-OKOHOMHNYECKHUX HAYK

Hanpasiienue 31.08.36 - KapaunoJiorus
O6pazoBarenpHas

nporpaMmma

Hucuumnnmna OCHOBBI MEHEIKMEHTA

Keiic-3amaua

Keiic 1

Bpems BbinosiHenns — 20 munyT. 3aiaHHe BHINOJIHAETCH
HHAHBHAYAJbHO.

IlpuMure pemeHre O BBEIOOpE METOHNOB YIIPABIEHHS B ClEAYIOLIHX
CUTYyaLMsX:

1. Jlo pyxoBoACTBa AOLUIM CIyX¥ (MMEIONHe nMox coOoi ocHOBaHME) O TOM,
YTO OJIMH W3 NEPCIEKTUBHBIX COTPYAHHKOB COOMpaeTcsl yXOIUTh U3 OpraHU3alliH.
Ipu 5TO0M OH 061a/laeT LIEHHBIM ONBITOM, MHGOpManueii u T.n. Ilpeanonaraemas
MIpUYMHA — COTPYAHHUK CUMTAET ceOs1 HEOLGHEHHBIM 10 3aciayraM. Ero yxon moxer
noBJieyb 3a co00# yXoJ ele HeCKOJIbKNX pabOTHHKOB.

2. Tlo uroram paGoOThl KOMIIaHHMS BBIENWIA JUIS CTHMYJIHpPOBAaHUS Opuraibi
HanaauukoB SO Teicsu pyOneil. B Opurane 5 uenoBek, Opuragup pacnpenenun
cpeAcTBa NOpoBHY (kaxxaoMmy mno 10 Teicsy pybGieii), yeMm BbI3BaJI Ooiblioe
HE/I0OBOJIECTBO ¥ KOH(QIMKTHYIO CUTYalHIO B Opuraze.

3. OpuH W3 COTPYAHUKOB MpPEANPUATHSA MOCTOAHHO OMa3AbIiBaeT Ha padory,
IIpU 3TOM CCHUIAsCh TOCTOSIHHO Ha pa3jiu4Hble npuuuHbl. [Ipu stom npyrue
COTPYAHHKH BBICKA3bIBAlOT HEJOBOJIBCTBO [0 OTHOMIEHHIO KaK K CaMoOMy
orna3AbIBalOHIEMYy, TaK H K TOMY, YTO HHKaKHX Mep K AaHHOMY COTPYAHHKY HeE
NIpeANpUHUMAETCS.

Keiic No2

JIBe  KOHKypupylomue  start-up  KOMIIAHMM  CET€BOM  TpaHCmopTupoBku,  Uber
https://www.uber.com u Lyft https://www.lyft.com, 6pu opranuzoBansl B 2009 r. u B 2012 r.
coorBercTBeHHO B TI. Can-Opannucko, CIIA. OHM [peaIOKHIN HOBYIO —albTEPHATHBY
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TPaJUIIMOHHBIM YCIyraM TakCH, pazpadoraB MoOmnbHbIe Tprutokenus (Uber u Lyft) nis cmapTtdonos,
ucnous3zyrouine GPS cepBuc u no3posstoniue:

- BJIQJIeJIbIIaM Ka4eCTBEHHBIX aBTOMOOMIICH, KOTOPBIE KeNaloT MoApadoTaTs B CBOOOHOE BpeMs,
3aperHuCTPUPOBATLCS uepe3 MpriiokeHne onHou u3 kommanuit (Uber mimu Lyft) xak BomuTensM u
MOJTy4aTh 3asBKH HANPSAMYIO0 OT HAXOMSIIMXCS PAIOM C HUMH JFO/ICH, KOTOPBIX HY)KHO B JAHHBIN
MOMEHT IIO/IBE3TH.

- JFOJIIM C TIOMOIIBIO 3TOTO K€ MPUIIOKEHUS 3aPETUCTPUPOBATHCS KaK MAaCCaKUPaM, KOTOPBIX -
Mociie OTIPAaBKH 3asBKH 4Yepe3 MOOWIBbHBIA VHTEpHET - HYKHO NOJBE3TH W3 IIYHKTa, TIEC OHHU
HaXoJATCs celuac (onpeaessercs aBTOMaTUUECKU ), B KaKOH-1100 Ipyroil yka3aHHbIH UMU IYHKT.

Hanpumep, Bbliins ¢ paboTel B KOHIIE pabouero aHs, 3apeructpupoBanHHblii B Uber yemoBek
MOKET 4epe3 MPUJIOKEHUE OTHPABUTh 3asBKY, Ky/Ja OH CE€MYac XOYeT €XaTh U IMOJYy4YUTh CIUCOK
JOCTYIHBIX B HACTOSIIIUN MOMEHT TOOMMU30CTH BojuTene. B03MOXKHO, OHU TOXKE TOJBKO 4YTO
3aKOHYWIM CBOW pabouuii JeHb MO OCHOBHOMY MeECTY pabOThl, KOTOPOE HAXOJUTCS PIIOM C
MMACCAXUPOM, U HAXOIATCS B CTaTyCE «IOCTYIEH.

N3 Bcex xenaromux moABE3TH €ro MaccaKup BRIOUPAET OJTHOTO 0 XapaKTePUCTUKAM MAIIUHBI U

OT3bIBAM HpCJIBI}IyHH/IX IIOIBO3NMBIX UM HIO)Iei/JI. HOCJ’IG IIOC3IKU C erHHTHOﬁ KapTOIIKI/I Haccamnpa,
nH(OpMaNKs M0 KOTOPOW BBEJACHA B NMPHUIIOKEHHE, CHUMAETCS COOTBETCTBYIOIIAs CyMMa, KOTOpas
MEHBIIIE CTOMMOCTH OOBIYHOTO TaKCH MPUMEPHO B JBa pa3a. TakuM 00pa3oM, MPHCYTCTBYET TOJBKO
Oe3HAIMYHBIA PAcUYET dYepe3 MPUIIOKEHUE, B Pe3ylbTaTe M BOJUTENb U IMACCAKUDP HAXOAITCA B
Oospiielt OezomacHocTH 0e3 HanmuuHbIX feHer. Kommanus Uber momydaet 20%, a Bogutens 80% ot
CTOMMOCTH ITO€3]IKH Ha CBOKO KPEIUTHYIO KapToukKy. [laccakup OCTaBIsIeT OT3BIB O BOJUTEIE,
(bopMHpPYS €ro PSUTHHT JIJIS TIOCICIYIOINUX KINCHTOB.

3ananue Kk keiicy 1. CocTaBUTh IUJIaH YIPaBJICHUS PUCKAMHU MPOEKTa IO CO3JaHUIO
aHasiornyHoro Ou3Heca B Kpbimy:

1. Hepapxuueckasi CTpyKTypa PUCKOB - MEpPEUYHCISET MCTOYHUKU PUCKOB JTUOO KATEropuu U
MOJAKATETOPUH, B paMKaX KOTOPBIX MOTYT BO3HUKATh PUCKHU (MCIIOJIb30BaTh MIA0JIOH HA PUCYHKE 2).

2. MetomoM MO3roBOro ITypMa MOJYYUTh CIHUCOK HJICHTU(MUIUPOBAHHBIX PUCKOB U
MperoaraeMble AaThl UX HACTYIICHUS

3. PamxupoBaHue pHUCKOB IO 3HAYUMOCTU C HCIOJIb30BaHMEM MaTpullbl BEpOSITHOCTEH H
BIMSIHUH (ITOCJIEICTBHI) PUCKOB, PUCYHOK 1. B e€ suelikax - paHrd PHCKOB, OINPEACISIONINE HX
3HAYUMOCTD ISl JAIbHEHIIET0 TUIaHWPOBAHUS PearupoBaHus

4. KonuvecTBeHHBIN aHann3 Hanbojiee 3HAYMMbIX PUCKOB

5. VYmopexparmomue MeponpusThs (peakiuu) IO CHIKEHHMIO BEPOSITHOCTEH HACTYIUICHUS
HanOoJee 3HAUMMBIX PUCKOB U UX MOCIEICTBUI/BIUSIHUMI B ClTydae HACTYIJICHUS.

6. MepompusaTtus (peakiuuu) MO YMEHBUICHUIO MOCIEACTBUM Ha Cciay4ail BO3HUKHOBEHHS
HanOoJee 3HAaUUMbIX PHUCKOB

7. Peectp puckos (Tabnuua 1).
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Pucynoxk 2 — Mepapxuueckasi CTpyKTypa pucKoB (11a0I0H)

MpoekxkT

VICTOYHMKHM PUCKOB:

Kpurtepun u mkaja oueHMBaHUS

Ouenka Kpurepuu ouenkun

OTJINYHO CTyleHT NOJIKEH:

¢ 3010 40 OamioB | -B3ATh JUJAEPCTBO, HAIPABUTD XOJI PACCYXICHUS TPYIIIHI B IPABUIBHOE
pycio, MpUBEALIee K PELICHUIO TPOOIEMBI;

-TIpeJyiaraeT ajJbTepHAaTUBHBIE BAPUAHTHI PELICHUS;

- IPUHUMAET YJacTHe B OOCYXACHUHU 3aJlaHus;-3a]]a4a pellieHa.

Xopouio CTyleHT NOJIKEH:

¢ 20 mo 30 OGammoB | - mpeiaraeT ajJbTePHATUBHBIC BAPHAHTHI PEIICHHUS,
- IPUHUMAET yJacTue B OOCYKICHUU 3a/1aHuUs;

- MIOHATH COJIEP’KAHUE U YCIIOBUE 3aaHMUS;

-3ajlaya petieHa.

Y 10BIIETBOPUTEITHHO CTylleHT NOJIKEH:

c10 mo 20 OGamioB | - MPUHUMAET y4acTHE B OOCYKJICHUU 3aJIaHNS,
- TIOHATH COJIEP)KAHUE U YCTIOBUE 3aaHMUS;
-3aj[aua pelieHa;

HeynosnerBopurensHo | CTYAEHT A0JKEH:
c 5 1o 10 OamnoB | - He NOHSJ COAEPIKAHUE U YCIIOBUE 3a/laHMS;
-33/1a4a He pelIeHa.

MUHUCTEPCTBO HAYKU U BBICHIETO OBPA3OBAHUSA POCCUNCKOU ®EJEPALIMU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJBHOE YUYPEX/IEHUE BBICIIETO OFPA3OBAHHUSA

«HauumoHanpHBIU UCCIENOBATENBCKUN ANEPHBIU yHUBepcuTter « MUD U »

OOHMHCKMI MHCTUTYT aTOMHOV 3HepreTuKNn -
dwmart dernepasbHOTO rocyapcTBEHHOIO aBTOHOMHOIO 00pa30BaTeIIBHOIO YUpeXIeHVIs BBICIIIEro oOpa3oBaHs
«Ha1monaibHbIN Mcci1eq0BaTeIbCKUI saepHbt yHuBepcureT «MIVIDV»

(IATD HVISTY MU®W)
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OTAEJEHUE COLUAJIBHO-OKOHOMHNYECKHUX HAYK

Hamnpasnenue «38.03.02 «MeHeTKMEHT»
OopasoBarenbHas «L{ugpoBoii MapKkeTHHT U LM (POBasi TOTHCTUKA »
nporpaMmma
Jucuunnuna MenexkMeHT
KoMmjiekT TecTOBBIX 3aJaHuM
Tecm Nel

1. AHrIMHCKOE CJIOBO «MEHEIKMEHT» MPOUCXOJIUT OT JATHHCKOTO CJIOBAa «manusy, KOTOPOE Ha
PYCCKOM O3HA4aer:

a) Kyrietl;
0) IeHbIH;
B) BOMH;

T) pyka.

2. Yrto sBasercss OOBEKTOM YIpPaBJICHUSA, B COOTBETCTBUU C KOTOPBIM CTPOUTCS CHCTEMa
yIpaBIeHUS:

a) TOJILKO HAIIMOHAJBHOE XO3SMCTBO U OpCANpusATUdA, KOTOPBIC SABJIAOTCA OCHOBHBIM 3BCHOM
CHUCTEMBI HAITMOHAJIBHOT'O XOSHﬁCTBa;

0) BCE TO B COIMAILHO-PKOHOMHYECKON CHUCTEME, YTO HYXKIAETCS B COTJIACOBAaHHMU COBMECTHBIX
JICCTBHI €€ JICMEHTOB;

B) SKOHOMMYECKOE 000CO0JIEHHON 3BEHO B HallMOHAJIbHOM XO3SICTBE: MMpEaIIpUsITUC, KOOIICPATUB,
MaJio€ MpPEAIPUATHUEC U ITPOY.

3. Kro wu3 NEPCUUCIICHHBIX HWXE YUCHBIX SABJIACTCA OCHOBOIIOJIOXKHHWKOM IIKOJIbI «HAYy4HOC
YHPABJICHUCH :

a) AGpaxam Macnoy
0) Aupu DaiioJb

B) ®penepuk Teitmop
r) Jyrnac MaxI perop

4. Uneu Teopun MotuBauu A. Macnoy 0oJibIlle BCETO CBSI3aHBbI C:
a) MPOU3BOIUTENILHOCTBIO COTPYIHHUKA;

0) ’KeJTaHUeM COTpPYIHHKA COKPATUTh 00beM pabOTHI;

B) OOIIMMU MOTPEOHOCTAMU COTPYTHHUKA.

5. KTo U3 mepednciaeHHbIX yueHbIX chopMyarupoBaT OCHOBHBIE TOJIO0XKEHHUS [IKOJbI YEJIOBEYECKUX
OTHOIIIEHHUIT?

a) Aupu daiiosb
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0) DnTon Mbaiio
B) AOpaxam Macinoy
r) Jdyrnac MaxkI'perop

6. IlpencraBuTenu KakoW Hay4HOW HIKOJIBI PaTOBAJIM 3a IMOBBILIEHUE 3a00ThI PyKOBOJIUTENEH U
IOTUMHEHHBIX?

a) aIMUHUCTPATUBHOM LIKOJIBI;
0) IIKOJIBI YEIIOBEYECKUX OTHOIICHHIA,

B) IIKOJIbI HAYYHOTO YIPaBJICHUS;

7. K 0oCHOBHBIM (YHKIMSIM YIPaBJIEHUSI OpraHU3alieil OTHOCUTCS:
a) aHaJIN3;

0) oOmeH uHbopMaImei;

B) MOOYXKJECHHUE;

I') B3bICKaHHE.

8. MeTtozp! yrpaBieHUs MPEACTaBIAIOT 000 criocoObI:

a) UCTIOJIH30BAHUS PECYPCOB OpPraHU3AIHH;

0) co3aHue opraHu3aluil ¥ yrpaBiIeHUs UMU;

B) BO3JEHCTBHE CyObEKTa YNpaBIECHUS Ha OOBEKT YNpPABICHHS JUIsl TOCTUKEHMS MOCTaBIEHHBIX
meJei;

T') HCTIOJIb30BaHNE 3HAHUW B 00JIACTH yIPABIICHUS.

9. YUTo Tako€ MPUHITUI YIIPABJICHUS:

a) PYKOBOJISIIIAS UACS JNCITEIBHOCTH;

0) mpaBwJIa YIIPaBIICHUs OPraHU3aIIUCH;

B) TICHXOJIOTHYECKAsl YCTAHOBKA, B COOTBETCTBUU C KOTOPOM OCYIIECTBIISIETCS yITPABIICHHE.

10. Mexanu3Mm yrpaBjieHUs — 3TO:

a) COBOKYITHOCTh METOJIOB YIIPaBJICHMSI B X KOMIUIEKCE U B3aMOCBSA3SIX;

0) KOMIUIEKC OCHOBHBIX MOJIOKEHHM, OpeAeNstomuil (yHKIMOHUPOBAHUE CUCTEM YIIPABICHHUS;
B) MOKA3aTeIH KOHTPOJIS, OLIEHKU U CTUMYIUPOBAHUS PaOOTHI.

11. Ykaxute, 4TO U3 NEPEUUCICHHOTO HIKE HE SBIISIETCS 0053aTeIbHBIM TPEOOBAHUEM K IICIIH
a) KonkperHocTb;

6) 3mepumocTs;

B) JloarocpouHoCTS;

r) OrpaHMYeHHOCTH 110 BPEMEHH.

12. Kakoe 13 nepeuuciieHHbIX JeiicTBUi Bl ObI OTHECIM K COIMATIBHO-TICUXOJIOTHYECKOMY METOY
yIpaBJICHUS?

a) PYKOBOIUTCIIb OOBSBHII BBII'OBOP COTPYAHUKY 3a HCBBITTOJIHCHUC CBOCTO PACIIOPSKCHUS,
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0) U3MEHEH NOPSI0K PabOTHI U MPEMHUPOBAHUS 32 BEICOKOE KAUECTBO €€ BHIMIOJIHEHUS;
B) IPUHSATO PEIICHUE O CTPOUTENHLCTBE 3aBOACKOTO MPO(PUIAKTOPHS;
I') BBEJICHa aBTOMATH3UPOBAHHAS CHCTEMa KOHTPOJISL UCTIOJIb30BaHUS pab0o4ero BpeMeHH.

13. B yem coctouT cneunduka aIMUHUCTPATUBHBIX METOJIOB YIIPaBJIEHUS?
a) OHU UCIMOJIb3YIOTCA C APYTUMHU METOJIaMU YIIPaBJICHHUS;
0) OT UX UCIIOJIB30BaHU 3aBUCUT 3(P(HEKTUBHOCT XO3AHCTBEHHOM NESITEIBHOCTH MPEIIPUSITHS,

B) 9TH METO/IbI OIIMPAIOTCS Ha IPUHYKJIEHUE B IPOTUBOBEC CTUMYIUPOBAHUIO.

14. B ueMm 3akimroyaeTcsi JOCTOMHCTBO IEHTPAIM30BAHHBIX CTPYKTYP YIPaBICHUS:
a) 0oJIbIlIee CTUMYITUPOBAHNE WHUITUATHBHBIX UCITOJTHUTEIICH;

0) yCWJICHHE KOHTPOJIS 32 IeATEIbHOCTHIO UCTIOJTHUTEIIEH;

B) BO3MOXKHOCTh COBEPIIICHCTBOBAHUS YIIPABIICHUS KPYITHBIMU OPraHU3aIusIMH;
T') 5KOHOMUSI CPEJICTB, PACXOIyeMbIX Ha yIIPaBJICHHE.

I15. B d4em COCTOAT OCHOBHBIE NPEUMYLIECTBA JIMHEWHOW OPraHU3alMOHHOW CTPYKTYpBI

yIpaBieHUs?
a) BBICOKHE TpeOOBaHUS K PyKOBOIUTEIIIO;
0) KOHIIEHTpallKsl BCEH BIACTU B BEPXHEM 3BEHE YIPaBICHUS;
B) €IMHCTBO M YETKOCTh PacoOpsIUTEIbCTBA, 00S3aHHOCTEN U OTBETCTBEHHOCTH;
I') OTCYTCTBHE BTOPOCTENEHHBIX 3BEHBEB 110 YIPABICHUIO JEATEIbHOCTBIO UCIIOTHUTENEH.

16. 3aKII0YUTENBHBIM 3TANIOM MOATOTOBKHU YIPABIECHYECKOTO PEIICHUS SIBISETCS:
a) TIOCTaHOBKA 3aJ1a4H;

0) ysicHEeHHE MPOOJIEMBI;

B) pa3paboTKa BapUAHTOB PELICHUS,

T') BEIOOP ONTUMAJILHOTO PEIICHHS.

17. Kakyro 11emp 0OBIYHO OpraHu3aIus nepes co0oi He CTABUT:
a) BBDKMBaAHUE;

0) cCoKpallleHrne MPOU3BOCTRA.

B) MIPUYMHO>KEHHUE MPUOBLIH;

18. Kakoii YPOBEHb yIIpaBJICHUSA opra"uzanuen JIOJDKEH BBIPaOaTHIBAThH
MIPOBOJIUTH MOJUTUKY B3aUMOJICUCTBUS C BHEIIHEN cpeaoii?

a) BCE YPOBHU.
0) HU3IIUH.
B) BBICIIIUH.
T) CpeaHui

19. MeHeHKMEHT-ITO:
a) HayKa, MPaKTHUKA U UCKYCCTBO;

u
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0) HayKa 1 UCKYCCTBO;
B) IIPaKTHKA U YIPaBJICHUE.

20. Kakoe u3 yTBEepK/IeHUH, BEPHO XapaKTEpU3yeT NOHIATUE MEHEIKMEHT:
a) MEHEDKMEHT - 9TO YIPaBJICHHUE XO3IHCTBEHHOM eI TeIbHOCTHIO;

0) MEHEKMEHT - 3TO TOCYJapCTBEHHOE YIIPaBJICHHE;

B) MEHE/DKMEHT - 3TO OOIIECTBEHHOE YIIPABICHUE;

') MEHEJDKMEHT - ATO YIPABJICHUE TIPEATIPUIATHAEM 110 HAMY;

21. KakoBbI OCHOBHBIE COCTABJISIONINE ""OPTraHU3aTOPCKUX CIIOCOOHOCTEH"?
a) yMeHue paboTaTh C JIF0JIbMH, BO3/ICUCTBOBATh HA HUX.

0) KOHTaKTHOCTh, CTPECCOYCTOMYUBOCTD, JOMHUHAHTHOCTD;

B) JIMJIEPCTBO, CHOCOOHOCTH BECTH 3a CO0O;

I') CIOCOOHOCTD BIUATH Ha JIOAEH, pa3periaTb KOH(PIUKTHI;

22. Yrto BKIIIOYAET B ceOs cCTEMa YIIPaBJICHHUS B JIEMEHTapHOM BHjie?
a) MPUHIUIBI, METObl M GYHKLUN YIIPABICHHUS;

0) cyOBbeKT, OOBEKT YIpaBJIECHUS U CBS3H;

B) COBOKYIHOCTb OOBEKTOB YIIPABIICHUS;

I') COBOKYITHOCTh OPI'aHOB YIIPaBJICHUS.

23. Marpurnia Aucodda xapakrepu3syer:
a) CTpaTeTruy POCTa KOMITAHHH;
0) cTpaTeruu crnajaa KOMIIaHUH;
B) KOHKYPEHTHBIE CTPATETMH KOMIIAHHH.

24. K xonkypeHTHBIM cuiiaM (1o moaenu M. [Toprepa) He oTHOCATCS:
a) [locraBmuku;

0) I[Toxynaremnu;

B) KonkypeHTsi;

r) KonTponupyromire opratsl.

25. Yto uzyuarot npu potorpacduu padouero qHs?
a) motepu pabovyero BpeMeHHU;

0) crmocoObI BEITIOJIHCHHMS 3a/1a4.

B) METOJIbI pabOTHI PYKOBOAUTEIS;

T') CTPYKTYpY 3aTpar BPEMEHHU.

26. 3aganus pa3pabaTHIBAIOTCS U PACIIPOCTPAHSIOTCS B OpraHU3ally B
COOTBETCTBUHU:

a) ¢ pacnpezereHueM padoT 1o GyHKIMOHATLHOMY NPU3HAKY;

0) mepapxueit yrpaBieHHs B OpraHU3alluy;

B) BEPTUKAIBHBIM U TOPU30HTAIBHBIM pPa3/IelIeHuEM TPY/a B OpraHu3aIui.
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27. llouemy pyKOBOACTBO 00513aHO OCO3HABATH B3aMMOCBSI3b BHYTPEHHHX
IIEPEMEHHBIX?

a) “HA4Y€ PyKOBOJCTBO HE JIOObETCS MOCTABJICHHBIX 1LIEJICH;

0) opranu3zanus CHU3UT 3()(HEeKTUBHOCTH CBOEH pabOTHI;

B) TaK KaK OpraHu3anys - OTKPHITasi CUCTEMA.

28. K tdhakTopam cpepl IpsSMOTO BO3/ICHCTBUS HA OPraHU3aIuI0 HE OTHOCSTCS:
a) pUHAHCOBBIC OpraHU3AIUH;

0) 3aKOHBI;

B) TEXHOJIOTHSL.

29. Komy npuHaayiexxuT BhicKa3biBaHue: «PaboTaTs HAMPs)KEHHO - 3HAYUT
MpuiIarath K eIy MaKCUMaJIbHbIE YCUIIUS, pa00TaTh MPOU3BOIUTEIHHO — 3HAYUT
MpUJIaraTh K A€y YCUIUS MUHAMAJIbHBIE):

a) [1.dopay;

6) I".Omepcony;

B) JL.SIkokke.

30. KakoBa ocHoBHas ¢yHKIUA yrpaBiieHus mo A.dDaiioro:
a) KOMMepYecKas JesITENbHOCTb;

0) puHaHCOBAs AEATEIHHOCTD;

B) aJMHUHHUCTPATHBHAS JICATEITHHOCTD.

0)KpUTEpUHN OIICHUBAHUS KOMIICTCHIMH (PE3y/IbTaTOB):

CtyneHT nomKeH OTBeTUTh Ha 30 BOTIPOCOB, KaX bl U3 KOTOPBIX OIICHUBAETCS B 1 Oas.

B) ONMCAHUE IITKAJIbI OIICHUBAHUSI:
[IIkayia OIICHOK Ha KOHTPOJIBHOM pabOTe BHITIIAIUT CIAEAYyIOMUM oOpa3oM: oreHka oT 24 g0 30
0aJIoB COOTBETCTBYET OIICHKE « OTIMYHO», OT 18 mo 23 GamoB - « xopomo», oT 12 mo 17
0aJIJIOB -« YIOBJIETBOPUTEIBHO», MeHEee 12 0aoB- « HEYJOBICTBOPUTEIBLHOY.

Tecm No2

1 Omnpenenenue NPUMEPHOI CTOUMOCTH PECYPCOB, HEOOXOIMMBIX JJIsl BHIOJTHEHHSI OTIepaliuii
MIPOEKTA - 3TO:

a) YrpaBiieHHE CTOUMOCTHIO
b)Pa3paboTka GromKeTa pacxo10B
¢) CTouMOCTHas OIleHKa
d)Crenens TounocTu

2 B nnase ynpaBieHHUsI CTOUMOCTBIO MOTYT (PMKCHPOBAThHCS:

a) CtreneHpb TOYHOCTH

b) Equuuier n3MepeHus

¢) KoHTposibHBIE TOPOTH
d)CroumocTHas oreHka

3 B yueM 00BIYHO BBIPAXKACTCA CTOUMOCTHAA OI_IeHKa?

a) Pyomu
b) EquHHIIBI BATIOTHI
C) YCI0BHBIE €IMHHUIIBI
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d)Be3pasmepHbie eUHULIBI

4 TIpu OLIEHKE CTOMMOCTH YIUTHIBAOTCSL:
a) KonblokTypa phiHKa
b)Kommepueckue 06a3bl TaHHBIX
C) AKTHBBI OpPraHU3aIMOHHOTO MPOoIecca
d)[IpaBuia CTOMMOCTHO# OIIEHKH

5 B wiaH ynpaBiaeHHs TPOEKTOM BXOJUT
a)I[Lnan yrnpaBJieHus paclucaHueM
b)Hasorosas orerka
c) Peectp puckos
d)[Tnan yrnpaBieHus: 00eCCYCHUEM MIPOSKTA IEPCOHATIOM

6 B omucanum coep:kaHust IPOEKTa MPUBOIATCS
a)Cmera
b) CBoaHbI#t OrOKET
C) MHCTPYMEHTBI ¥ METOIBI
d)Ortuer

7 Otknonenue o croumoctu (OIIC) npeacrasusier coboii ... ocBoeHHOro o6beMa (O0) dakTuueckoit
croumoctu (DPC).

a) Cymma

b)[Tpoussenenue

) OTHoOIICHHE

d)Pa3znocTth

8 DTOT MOX0/1 YaIlle BCEro MCIOJIb3YETCsl TOT/Ia, KOT/Ia TEKYIINE OTKIOHEHHS CYUTAIOTCS] THITUYHBIMU
Y KOMaHJIa MPOEKTa IOJIaraeT, 4To MoJ00Hast KapThHa cOXpaHuTcs B OyaymeM. OH Ha3pIBaeTCs:
a)[1/13, ocHOBaHHBIN Ha HETHITMYHBIX OTKIOHEHHUSIX
b)IT/13, oCHOBaHHBIN HA THIIMYHBIX OTKIOHEHHUSIX.
C)I1I13 ¢ ucmonbp30BaHUEM HOBOM OICHKH.
d)IIII3 ¢ ucrmonp30BaHUEM OCTABIICTOCS OFOIKETA.

9...-3T0 U3MECHEHHUS YTBEPKIEHHOTO 6a30BOTO IUIAHA ITPOEKTA.
a) Yrounenwue GrouKeTa
b)U3mepenue s3¢pdekTuBHOCTH
¢) CTouMOCTHas OIleHKa
d)3anpoiiecHHbIC H3MEHEHHS

10ITnanupoBaHue KayecTBa-. ..

a) ompeieNieHHe TOro, KaKKe U3 CTaHJIapTOB KaueCTBa OTHOCATCS K JaHHOMY MPOEKTY M KaK UX
YIIOBJICTBOPHUTD.

b) BBIMOSTHEHHE TUIAHOBBIX CUCTEMATHYECKHX OIEPAInil 10 Ka4eCTBY

C) MOHUTOPHUHT OIPEICICHHBIX PE3YIbTATOB C LENbIO OMPEACICHHUS UX COOTBETCTBUS MPHHATHIM
CTaHJapTaMH Ka4eCcTBa U ONPE/CIICHUE MyTeH YCTPAaHCHHS TPHYUH, BBI3BIBAIOIINX
HEYOBJICTBOPUTEIIBHOE UCTIOJTHCHUE

d)Bce OTBETHI HEBEPHBI

11 CoBpemMeHHOE yIIpaBIEHUE KAYECTBOM CIIYXKHT. ..
a) OnpezeneHre OrOHKETa POEKTA
b) B3arMo3aMeHSIONIM KOMIIOHEHTOM YIIPABJICHHS POCKTOM
C) [lomoHeHHeM K YIpaBJIeHUsI POSKTOM
d)HCTpYMEHTOM YIpaBICHUS TPOCKTOM

12 CronmocTh KayecTBa UMEET HEMOCPEICTBEHHOE OTHOLIEHHUE K
a) Perenus, mpuHUMaeMbIe 10 MTPOEKTY
b)ba3zoBomy I1aHy ynpaBieHUs MPOEKTa
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) Pernamenty meponpustuii
d)OO0iei CTOMMOCTH BCEX MEPOTIPHUSATHIA, HATPABJICHHBIX HA 00CCIICUCHIE Ka4eCTBAa

13...-BkirouaeT B ce0st conocTaBiIeHHE ACHCTBYIONIETO WIN IIJIAHUPYEMOT0
MIPOEKTa C APYIUMH MTPOEKTAMH C IIeIIbI0 BBIPA0OTaTh WU ISl YCOBEPIIEHCTBOBAHUS

U KPUTEPUH OI[CHKU UCTIOTHEHHSL
a) benumapkuHT
b)ITpoexTs
C) PerryXuHUpUHT
d)XemxupoBanue

14...-3T0 CTPyKTypHPOBAHHBII JOKYMEHT, OOBIYHO OTHOCSIIIUIACS K OIPE/ICIICHHBIM 3JIEMCHTAM,
KOTOPBII UCTIOJB3YETCS JUTS TIOATBEPIKACHHS BHITIOJTHCHHSI BCEX HAMCUCHHBIX OTepaIlnii
a)[Lman COBEepIICHCTBOBAHUSI TIPOIIECCOB
b)Cmerta pacxo/0B
) KOHTpOJIbHBIH CITUCOK
d) Ananus OromkeTa

15 Ayaut kadecTBa-3T10...

@)3TO He3aBHUCHUMast SKCIIEPTHAS OIICHKA, OMPEIEIIIONIast, HACKOJIBKO OIEpaIlii MPOeKTa
COOTBETCTBYIOT, U COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B paMKax IIPOCKTa WM OpPraHu3anunu
MpaBUJIaM MPOIIECCaM U TPOTIEAypaM.

b) BBIMOSTHEHME AEHCTBHI, OMMCAHHBIX B TUIAHE YIIYUYIIICHHUS MPOIEcca, U HAIPaBJICHHBIX Ha
BBIABJIICHHUE HYXXAAOMIUXCA B YITYYIICHHU MOMCHTOB C TEXHUYECKOU U Opl"aHHSaHHOHHOﬁ
TOYCK 3PEHHUS

€)O6a oTBETa BEPHBI

d)O6a oTBeTa HEBEPHBI

16 K umHCTpyMEHTaM KOHTPOJISl KaueCTBA OTHOCATCS:
a)'mcrorpamma
b)KonTposnsHast kapTa
) Iuarpamma
d)I'padux
17 ABTOp IMarpamMmbl IPUYUHHO-CIIEICTBEHHBIX CBSA3EH
a) [Tapeto
b)[yxapt
¢) UmrkaBa
d) ABTOpCTBO HEM3BECTHO

18 SIapom KOMaH/IbI TPOEKTa, KOTOPAsk TOBOAUT €0 10 YCIEITHOTO OKOHYAHUS, CITY)KHUT ... TPYIINa
a) PaGouast
b)ITpoekTHast
) bpuraauas
d)VipaBneHueckast
19 CriernanbHasi Tpyria CreluatucToB, KOTOPask OCYIIECTBISIET YIPaBICHHEe HHBECTHIIMOHHBIM
MPOIIECCOM B pPaMKaXx MPOEKTa, - 3TO ... MPOEKTa
a) Komanna
b)I'pynma
c)bpurana
d)Komnextun

20 Orpanuyenus - 37T0...
a) hakTOPBI, KOTOPBIE MOTYT OI'PAaHUYUTH BOBMOXKHOCTH BBIOOpA JUTSI KOMaH/IbI TPOCKTA.



b) KOHKpeTHBIE TOMYIICHNUS, 3aTPArKBAOIINE TNIAHUPOBAHNE KOMMYHHKAIMIA, OTIPEICIISIOTCS
OT/ENBHO JUISl KKIOTO IMPOCKTa

C) BepHbI 00a BapHaHTa

d)o0a BapraHTa HEe BEpHBI

21 Dra NOKyMEHTaIus COACPKUT MH(DOPMAIUIO O MPUYMHAX BO3HUKHOBEHUS MPo0OieM, 000CHOBaHHE

NPEIIPHHATHIX KOPPEKTHPYIOMIMX ACHCTBHUI, a TAK)KE WHBIC HAKOTUICHHBIC 3HAHMUS, OTHOCSIIIHECS K
pacrpocTpaHeHui0 HHGOPMAITUH.

a) JIokyMeHTaIs POEKTA.

b) lokymeHTaIHs 0 HAKOIUICHHBIX 3HAHUSX.

C) OTYETHI 10 MPOCKTY.

d)YBenomiieHue y4acCTHUKOB TPOCKTA.

22 Y10 OTHOCUTCA K BXOJIaM JOKYMEHTALIUU 110 UCIIOJHEHUIO?
a)Cmera
b)U3mepenue 3¢hdekTHBHOCTH
¢) Uudopmariust o mocTaBIrKax
d)Pacniucanue MeponpusITHii

23 Kak popmynupyercs mpobiema B )KypHaJIE perucTparuu npooiem?
a) @opmynupyeTcst TaKuM 00pa3oM, 4TOOBI OHa ObLiIa MOHITHA TOJIBKO COTPYIHHKAM BBICIIIETO
3BEHA
b)®opmynupyercs TakuM 00pa3oM, 4TOObI OHA ObLJIa TIOHSITHA TEM, KOTO KacaeTcs mpooieMa
) ®opmynupyeTcst TaKuM 00pa3oM, 4TOOBI Ha Hee 00paTHIIN BHUMAaHKE
d)®opmynupyercst 1 u3naraeTcst TaKuM 00pa3oM, YT0ObI OHAa MOTJIa OBITh pPeIIeHa.

24 TInanupoBaHue yIIpaBiICHUS PUCKAMH

a) oTpeiesieHne TOro, KaKKe PUCKU MOTYT MOBJIUATH Ha MPOCKT, U JJOKYMEHTaJIbHOE 0(OpMIICHHE
UX XapaKTCPUCTHK.

b) KosMuecTBEHHBIH aHAIM3 MOTEHIIMAILHOTO BIUSHUS UICHTH(GUIIMPOBAHHBIX PUCKOB Ha 00IIHE
EJI TIPOCKTA.

C) BBIOOp M0/1X0/1a, TUIAHKPOBAHKE M BHIOJHEHUE ONEPAIMid TI0 YIIPABJICHUIO PUCKAMHU TPOCKTA.

d)pacrosiokeHre pUCKOB MO CTEICHU UX TPUOPHUTETA IS TAbHEHIIIEro aHain3a Wik 00paboTKu
MyTEM OLIEHKH ¥ CyMMHUPOBAHHS BEPOSTHOCTH UX BOZHUKHOBEHUS M BO3JICHCTBHSI HA TIPOCKT.

25 ITpuunHOM BOBHUKHOBEHUSI PUCKa SIBJISIETCA
a) SIBJsieTCst HeIOCTATOYHOCTh (PUHAHCOBBIX CPEJICTB
b) SIBnsieTcst HeonpeAEIeHHOCTh, KOTOpast IPUCYTCTBYET BO BCEX MPOCKTAX
) OTcyrcTBHE HEOOXOAMMOM HH(POPMALIHH
d)Hemocrarounasi kBauduKaius COTPYIHUKOB

26 g nocTrKEeHHsl ycrexa Ha MPOTsDKEHUH BCEro MpOeKTa OpraHu3alus JoJHKHA
a) TiaTeapHO MpopaboTaTh BCE MyHKTHI MPOEKTA
b)IIpennpuHMaTh 3apaHee U MOCISI0BATEILHO MPEAYIPEAUTEIBHBIC MEPBI [0 YIPABICHHUIO
pHUCKaMHU.
C) [IpoBOAMTH PEMHKUHUPUHT MPOEKTA
d)YuuTbIiBaTh MHEHUS BCEX YUACTHUKOB MPOEKTA

27 OTHOILLIEHUE K PUCKY U TOJIEPAHTHOCTh K PUCKY OpraHU3alUil U JIUL], y4aCTBYIOILHX B

MPOEKTE, OKa3bIBACT BIHSHHE HA!
) CTOMMOCTb HPOEKTa
b)cpoku mpoekra
C)IIIaH YMPaBJICHUsI IPOCKTOM
d)pucku nmpoekra

28 Illkana OLIEHKH BO3/IEHCTBUS MOKET Pa3IndaThbCs B 3aBUCUMOCTH OT OTEHUIUAIBHO 3aTPOHYTOMN
PHUCKOM:
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a) llenun

b) Tuma

¢) Croumoctu
d)Pasmepa npoekra

29 Mertoasl c6opa nHGOpPMALIUU sl UACHTU(DUKAIIUN PUCKOB:
a) Mo3roBoii mtypm
b)Meroxa densbhu
c) ompocsr
d)Ompocsr

30 Kirr04eBbIM 3JIEMEHTOM B PEECTPE PUCKOB VTS IPOBEICHUS KAUECTBEHHO aHAIN3a PUCKOB SIBIISICTCS
a) CIIUCOK HEUICHTH(DUIIMPOBAHHBIX PHUCKOB
b)crnircok naeHTHOUIIMPOBAHHBIX PUCKOB
C) CIICOK BCEX PUCKOB
d)crnrcok 3HAYMMBIX PHCKOB

31 Panr pucka noMoraer ynpasJsiTh
a) PearmpoBaHueM Ha pUCKH
b)PearupoBanueM Ha U3MEHEHHE TICH
C) PearupoBanuem Ha peopraHu3aIuio
d)PearupoBanueM Ha CTPYKTYpY MPOEKTA

32 Inan ynpaBieHHs IPOEKTOM BKIIIOYAET B CeOsl:
a)[Lan yrpaBiaeHus pHCKaMu
b)[Tnan ynpaBiaeHus paciicaHHeM MPOCKTA.
c)I1nan ynpaBiaeHUs HHHOBALIUSMHU
d)[Tnan yrpaBicHHss HHBECTHIIMSIMU MPOEKTA

33. Haubousiee pacpocTpaHEeHHBIMU METOIaMH KOJTMYECTBEHHOTO aHAJIN3a SIBJISTFOTCS
a) KosmuecTBeHHBIN aHATH3
b) Ananu3s kauecTBa
C) AHanmu3 JepeBa pereHuit
d) AHamu3s CTpyKTypBI

34 [InanupoBaHUe TOKYIIOK M TIPUOOPETCHHIA

a) mojyueHre HH(GOpMAaIMH, PaclieHOK, 0QepT MU MPEATI0KESHUH (B 3aBUCUMOCTH OT IMOCTaBKH) OT
MPOIABIIOB.

b)ananus mpeaioxkeHuit, 0TOOP MOTEHIMATIBHBIX MTPOJABIIOB U OOCY)KICHHE YCIIOBHI KOHTPAKTa C
KaXX/IbIM TIPOJIABIIOM.

C) ompeiesieHne TOro, YTO HEOOX0AMMO KYITHTh WIIH IPUOOPECTH, a TAKIKE KOT/Ia U Ha KaKUX
YCIIOBHSIX.

d)npezacraBieHre B JOKYMEHTAJIBHOM BUIe TPEOOBAHU K POIYKTaM, YCIIyraM U pe3ysIbTaTaM,
KOTOPBIE HEOOXOAMMO MPUOOPECTH, a TAKIKE ONPEICICHHE TOTCHI[MATBHBIX MTPOABIIOB.

35 PacmicaHue MpoeKTa MOXKET CYIIECTBCHHBIM 00pa30M MOBIHSThH HA MPOLIECC MTAHMPOBAHUSL:
a) loxoa0B
b)ITokymok 1 IpHOOPETEeHHIA.
c) Croumoctu
d)3arpat
36 K paccmarpuBaeMbiM (hakTopaM BHEIIHEW Cpe/ibl MPEAPUSITUS OTHOCSITCS:
a) Uupopmarys 0 KOHKYpeHTax
b)Curyanus Ha phIHKE
c) lons peiHKa
d)upopmarus o mocTaBIKax

37 B onucaHuu cofepikaHus MPOEKTa COACPIKUTCS BaykHasi HUH(OpMaIUs
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38.

39.

40.

a) O KOHKypeHTax

b) O mocraBmukax

) O puckax

d)O Hyx/1ax U CTpaTerusix MpoeKTa

KoHTpakTHBIE JOKYMEHTBI UCIIOJIB3YIOTCS VISl TIOUCKA
) BBIrOJHBIX MTOCTABIIMKOB

b)Huszkux mex

¢) [IpemnoxkenHuii OT MpeanoiaraeMbiX MPOAaBIIOB
d)[ToreHumMaNbHBIX TIOKYyIATEICH

KoHepeHIMn KOHTPareHToB - 3TO

a)3TO COBELIAHUS C OTCHI[MAIbHBIMHU TIOCTABIIUKAMH, TIPEIIIIECTBYIONIUE MOTOTOBKE
MIPEAJIOKEHUIN C UX CTOPOHBI.

b)HedopmanbHBIC BeTpeur ¢ MOTCHIUATBHBIMU TIOCTABIIMKAMHU

C)o0a oTBeTa BEpPHBI

d)oba oTBeTa HEBEpHBI

Cucrema B3BELIMBaHUS — 3TO

@) 3TO METO/I KOJIMYECTBEHHOM OIICHKN KaueCTBEHHBIX MMOKa3aTeNei Ui CHIKCHUS
CyOBEKTUBHOCTH IPH BHIOOPE MOCTABIIUKOB.

b)3T0 MeTO/1 KaueCTBEHHOM OICHKU KOJIMYECTBEHHBIX MOKA3aTeNeH /Tl CHUOKEHHS
CyOBEKTUBHOCTH IPH BHIOOPE MOCTABIIMKOB.

C)3TO METOJ KOJIMYECTBEHHOM OIICHKN KaueCTBEHHBIX MOKa3aTeNeil Ui CHIKEHUS] 00bEKTUBHOCTH
IIpH BBIOOpE MOCTABIINKOB.

d)3T0 MeTO/| KOJIMYECTBEHHO OLICHKN KauyeCTBEHHBIX MOKa3aTeNei Uil CHIDKCHUS
CyOBEKTHBHOCTH TIPH BHIOOPE MOKYIATEICH

Onucanue wWKajvl OUCHUGAHUA

- CryneHT goypKeH oTBEeTUTh Ha 40 BOMTPOCOB, KaXK/IbIM M3 KOTOPHIX OIlEHUBAaeTCs B 1 Gai.

- Ikama omeHOK Ha 3adeTe BBINVBANT CIeAyoImuM oOpa3zom: oreHka oT 40 mo 35 OGamnoB
COOTBETCTBYET OIIEHKE « OTIMYHO», OT 35 mo 30 GamnoB - « xopomo», oT 30 mo 20 GamioB —
«YIOBJICTBOPUTEILHO», MeHee 20 0a/IOB- «HEYIOBIECTBOPUTEIIBHO.
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